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In-person: National City, CA City Hall Civic Center Council Chambers 2nd Floor 
Virtual: via Webex 
Hybrid Meeting 
(based on template at: 2024-09-05 LIOB Meeting Agenda Updated Draft.docx by Jen Gordon 
 

1. Welcome and Introductions 
 

Meeting Called to order at 9:30 pm 

Benito Delgado-Olson, LIOB Chairperson  

Board Members Present (In-Person): Delgado-Olson, Castaneda, Bierman, Watts, Baker, Medina 

Boar Members Present (Virtually): Castilone 

Quorum reached: Board Members Tang will join later, Wimbley joined at 9:46 AM 

Guest CPUC Commissioner: Douglas 

CPUC Staff in-Person: Jennifer Gordon, Ankit Jain, Gillian Weaver, Lalen Lemei 

2.  Approval of the June 26, 2024, LIOB Meeting Minutes – Action Item (5 min) 

Commissioner Matthew Baker moved to approve the minutes from the June meeting and Board 
Member Bierman seconded the motion. The LIOB members approved the minutes unanimously, 
except for Board Chair Delgado-Olson who was absent at the June meeting and thus abstained from 
voting. 

3. Public Comment (20 min) 

Nicole Milner, operations manager with American Eco Services and a member of the ESA Working 
Group, reported significant challenges as a contractor, including over $100,000 in backpay. She 
emphasized the need for timely payments and additional support to train and sustain their 
workforce for successful program implementation. 

4. Community Based Organization (CBO) Presentation (Item 4 was discussed after Item 5) 

Valerie Hash, Director of Economic Development, presented on behalf of the Metropolitan Area 
Advisory Committee on Anti-Poverty (MAAC). Founded in 1965 as the San Diego County Advisory 
Committee of Mexican Americans on Anti-Poverty, Inc., MAAC had since evolved into an 
organization serving a diverse population, with 39% being non-Latino/Hispanic. MAAC provided 
comprehensive family-based services, including housing, education, workforce development, 
advocacy training, financial assistance, and mental health support. 

During the presentation, Hash highlighted MAAC’s alignment with utility programs, such as Electric 
Vehicle Access, asset building, lending, and Healthy Homes initiatives, which included energy and 
water assistance and weatherization services. She noted that funding constraints often forced 

https://capuc.sharepoint.com/:w:/s/RateDiscounts/EXR40JkM4SdNsRCCcarhmrIBUhv4GQRRF84K38yIZn0sUw?e=Ag32Xd
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MAAC to reject more applications than they could accept. Recent strategic updates included 
integrating their Energy and Weatherization Interest Form with Salesforce, launching an electronic 
energy application with DocuSign capability, and deploying tablets to work crews to enhance 
document integrity and system integration. 

Board and Commissioner discussions followed the presentation. Chair Delgado-Olson inquired 
about zip code restrictions, which Hash explained were tied to Low Income Energy Assistance 
Programs (LIHEAP) and Community Services Development’s (CSD) geographically constrained 
funding territories. Board Member Castaneda asked about the origin of these restrictions and 
praised MAAC’s ability to scale and configure programs independently, including efforts to integrate 
LIHEAP and WAAP services with automation processes. Board Member Watts commended MAAC’s 
use of Salesforce, noting similarities to her organization’s practices, while Board Member Bierman 
discussed SDG&E’s ongoing partnership with MAAC. Commissioners Baker and Douglas expressed 
gratitude for the detailed presentation. 

Board Member Medina asked whether MAAC identified customers eligible for CARE/FERA through 
their LIHEAP applications, which Hash confirmed, adding that they informed customers when they 
were not enrolled. Medina also noted that MAAC needed greater IOU support during natural 
disasters, such as floods. Board Member Castilone thanked MAAC for its collaboration with Grid 
Alternatives. 

Vice Chair Wimbley raised questions about how MAAC blended LIHEAP and ESA funds to deliver 
comprehensive customer services. Hash described challenges in educating their diverse customer 
base, including social workers, teachers, and the unhoused or undocumented populations, 
emphasizing translation needs. Wimbley also inquired about income eligibility challenges, to which 
Hash expressed frustrations with misaligned standards and advocated for a single eligibility 
standard, citing universal scholarship applications as an effective model. 

Board Member Castaneda concluded the discussion by emphasizing the need for utilities to address 
workforce challenges, suggesting practical approaches to streamline issues like badging processes. 

5. Public Advocates Office Presentation (spoke immediately after Public Comment)-Item was 
discussed was before Item 4, with 4 addressed afterward. 

James Ahlstedt and Pui-Wa Li from the Public Advocates Office (CalPA) presented their priorities for 
the next proceeding, emphasizing a customer-focused approach. They highlighted challenges 
customers face, including program competition and application confusion, where customers 
struggle to find and enroll in programs that provide the most benefits. To address this, CalPA 
proposed improving the customer journey by leveraging a "one-stop-shop" Concurrent Application 
System (CAS), enhancing cross-program coordination, and ensuring customers are matched with 
programs offering the greatest benefits. They also advocated for layering non-ratepayer funds, such 
as Department of Energy's (DOE) and CSD Weatherization funds or Cap-and-Trade proceeds, to 
expand resources for low- and moderate-income customers. 
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During the Q&A session, Chair Delgado-Olson stressed the importance of improving user experience 
through better data sharing and coordination among agencies, noting the work of the Technical 
Advisory Committee (TAC). Board Member Medina appreciated the back-to-basics approach and 
emphasized the importance of CBO input. Board Member Bierman urged IOUs to provide early 
feedback for smoother implementation. Board Member Castaneda highlighted the need for better 
front-end customer engagement, leveraging external funds, and understanding community-specific 
influences, such as tribal and farmworker communities. Board Member Watts expressed support 
for streamlining program offerings into a single catalog, noting the inefficiency of managing 
fragmented programs. 

Commissioner Baker echoed these sentiments, emphasizing frictionless customer access to 
programs, creative use of outside funds, institutionalized grant writing, and enhanced outreach for 
both customers and contractors. CalPA agreed on the need for coordinated improvements to better 
serve customers. 

6. Technical Advisory Committee (TAC) Report Out (20 mins) 

Chair Delgado-Olson thanked Board Member Holly Bierman of SDG&E for her contributions and 
welcomed Marlene Murphy-Roach of PG&E as a new participant. He also expressed appreciation to 
the Commissioners, Board Member Castaneda, and Vice Chair Wimbley for their engagement in the 
process. Over the past months, the TAC has worked on a document outlining priority 
recommendations and discussions, which is now available on the LIOB website: TAC Board Priority 
Recommendations and Discussions 

Board Member Castaneda advocated for systemic changes to establish a more stable delivery 
mechanism with contractors playing a central role. He emphasized the importance of thoroughly 
examining and refining processes to make programs more customer-centric and efficient. Chair 
Delgado-Olson highlighted the need to reassess prior recommendations made during the peak of 
COVID-19, identifying those that may no longer be relevant and prioritizing new initiatives, such as 
weather-based programs in collaboration with agencies like the National Weather Service and 
California Office of Emergency Services (OES). 

Vice Chair Wimbley stressed the importance of focusing on contractor experiences to ensure 
program integration supports their financial stability and reduces transaction costs. Board Member 
Castilone underscored the value of integrators and contractors in achieving cross-collaboration. 
Commissioner Baker suggested reviewing previously raised items to prioritize actionable ones, 
particularly those that utilities can address without Commission action, such as the SCE prepayment 
issue. He endorsed developing a logic model to better understand contractor and prepayment 
structures. 

Chair Delgado-Olson concluded by committing the TAC to continue refining its recommendations 
and working on a logic model, aiming to present more detailed updates at the December meeting. 

https://liob.cpuc.ca.gov/wp-content/uploads/sites/14/2024/09/Item-6-Combined-TAC-Board-Priority-Recommedations-and-Discussions.pdf
https://liob.cpuc.ca.gov/wp-content/uploads/sites/14/2024/09/Item-6-Combined-TAC-Board-Priority-Recommedations-and-Discussions.pdf
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7.    Subcommittee Reports (30 min) 

• Low Income Energy Assistance Program 

o Board Member Castaneda: Nothing to report 

• Low Income Needs Assessment (LINA) 

o Chair Delgado-Olson: Nothing to report 

• Water & Climate Change (WCC) 

o Board Member John Tang: WCC did not meet this past quarter. However, it was 
mentioned that by Board Member Tang that there was an extensive report form 
Jennifer Capitolo with California Water Association (CWA) on the arrearage 
assistance that all the water utilities have been trying to take advantage of at 
the last meeting. 

Chair Delgado-Olson mentioned that Legislative subcommittee report will be an item that will be 
discussed after lunch. 

(Legislative Update was given after lunch) 

Erin Rodriguez, Legislative Director of the Office of Governmental Affairs at the California Public 
Utilities Commission, provided an update on the legislative session, which concluded on August 30, 
2025. She noted that several bills were currently on the Governor’s desk for consideration. 

During the discussion, Board Member Castaneda inquired about a bond related to low-income 
weatherization and whether it could impact the Energy Savings Assistance (ESA) Program. Ms. 
Rodriguez explained that the bond proposition would need to be approved in the November ballot 
and, if passed, would typically be administered through an implementation process. 

Chair Delgado-Olson thanked Ms. Rodriguez for her update and requested a follow-up at the next 
board meeting in December. 

 

8. Energy Savings Assistance (ESA) Program Challenges (20 min) 
Brenda Rodriguez Sandler from SoCal Gas provided an update on their program progress. By mid-
year, the program had achieved strong momentum, with a year-over-year increase in therm 
savings, reaching 61% of the annual goal, and projecting full budget utilization. All 12 contractors 
met their therm savings goals for the first award period, qualifying for Performance-Based 
Incentives. The second award period was set to conclude in November. In July, SoCal Gas 
introduced three new fees and increased compensation for 17 measures, with close monitoring of 
spending to ensure the non-administrative budget would be fully utilized. The committed fund 
process would be re-implemented in early 2025 to support the PY2024 budget spend-down. Key 
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metrics included an average cost per therm saved of $57 (below the $58 program KPI), a cost per 
home treated of $1,584, and an average of 20 therms saved per home, a significant improvement 
from 7 therms in 2022. 

Joni Key from Southern California Edison (SCE) highlighted key initiatives, including their advanced 
payment program. In April 2024, SCE collaborated with 15 contractors to identify areas needing 
advanced payments, which were set to begin at the end of September, with repayment scheduled 
to conclude by December 2026. Additionally, SCE filed an Advice Letter in the ESA balancing account 
and was awaiting Commission approval. To strengthen collaboration, SCE hosted bi-weekly forums 
with contractors, discussing 2024 strategies, system enhancements, inspection policies, and 
marketing plans. The third forum on August 28 emphasized reducing redundancy in workflows and 
improving inventory tracking. 

During the discussion, Board Member Medina inquired whether contractors were exclusive to ESA 
programs. Both SoCal Gas and SCE confirmed their contractors often worked across multiple IOU 
programs and had materials to support these roles. Board Member Castaneda raised concerns 
about system development challenges, to which SCE acknowledged ongoing stabilization efforts in 
transitioning from their legacy system to a new platform. Vice Chair Wimbley noted the alignment 
between SoCal Gas and SCE in achieving full allocation of contractor budgets, which SCE confirmed. 

With no further questions, Chair Delgado-Olson announced a break for lunch at 11:55 AM, with the 
meeting scheduled to resume at 1:00 PM. 

9. SB 695 Report from Energy Division (20 mins) 

Paul S. Phillips and Bridget Sieren-Smith from the CPUC Energy Division provided an overview of 
utility ratemaking and highlighted differences in energy use and affordability across climate zones. 
They noted that coastal, cooler-to-moderate zones experienced higher adoption of Net Energy 
Metering (NEM) and Electric Vehicles (EVs), offering residents more rate options. In contrast, 
inland, hotter zones faced greater affordability challenges due to higher air conditioning needs and 
limited resources to invest in solar and storage, resulting in higher costs for service due to cost 
shifts caused by NEM policies. 

The presentation outlined multiple pressures driving electric utility rates to outpace inflation, with 
distribution costs, including wildfire mitigation, being the fastest-growing element. Legacy NEM 
costs were highlighted as a significant contributor to cost shifts, as customers paid higher rates for 
generation exported by NEM systems. To address this, the Energy Division plans to implement a 
flat-rate line item in 2025-2026, shifting some fixed costs to residential bills, including those of NEM 
customers. 

Chair Delgado-Olson inquired about the auditing process for CARE programs. Phillips explained that 
his team focuses on rate calculations, while the CPUC Rates & Discounts team oversees program 
audits. Ankit Jain, with the CPUC Energy Division, added that the effectiveness of CARE programs 
depends on specific proceedings, applications filed by utilities, and intervenor contributions. He 
noted that settlement agreements sometimes bypass the CPUC’s final determination process. 
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Board Member Castaneda remarked that a 7% rate of return for IOUs appeared "healthy" and 
asked about the $25-30 cost shift from non-NEM customers to NEM customers, which was 
confirmed. He also inquired about the income-graduated fixed charge, which is still under 
development. Board Member Watts asked why California’s historically low energy bills, despite high 
rates, were no longer the case. The presenters cited NEM adoption, wildfire costs, and investments 
in electrification as contributing factors. 

Commissioner Baker emphasized the need to balance utility profits with grid investments, 
suggesting further evaluation of sales declines due to solar adoption and their impact on rates. He 
also recommended exploring rate reductions through a marginal cost pricing model. Phillips 
highlighted the importance of monitoring increased kilowatt-hour usage from electrification and its 
potential to alleviate rate pressures. Vice Chair Wimbley asked whether electrification policies 
leading to higher grid demand could increase the rate base. Phillips confirmed, explaining that 
incremental investments in distribution would ideally offset growth in the rate base through load 
increases. 

The presentation underscored the challenges of balancing affordability, equity, and sustainability in 
California’s evolving energy landscape. 

10.  Joint Investor-Owned Utilities Status Reports (60 min)  

The IOUs shared their presentation slides with the board in advance, which were made available 
online. Representatives included Jenny Wu (PG&E), Eugene Ayuyao (SCE), Lulu Vizcarra (SDG&E), 
and Brenda Rodriguez Sandler (SoCal Gas). Slides can be found at the LIOB Website. 
 
Chair Delgado-Olson inquired about updates on the Medical Baseline Study and coordination with 
health and human service agencies. Ankit Jain from the Energy Division confirmed that the study 
update would be included in the ED presentation. Jenneille Hsu explained that while the decision 
did not mandate coordination with agencies such as the Department of Social Services or the 
Department of Health Care Services, the Commission was open to the idea and encouraged IOUs to 
work with County Health Departments. SCE confirmed it had a methodology to collaborate with 
health agencies. PG&E representative Zeynep Ozfatura Gundogdu noted a public workshop had 
reviewed the study proposal, with public comments closing on September 9, 2024. 
Commissioner Baker asked SDG&E for clarification on CARE program expenditures, noting that 
details are typically included in their low-income monthly reports. Vice Chair Wimbley inquired 
about household savings goals, to which it was noted that, while not general practice, specific 
programs like Pilot Plus/Pilot Deep focus on achieving deeper savings per participant. 
Board Member Medina raised a question about PG&E’s influencer marketing efforts to drive FERA 
awareness through social media. PG&E reported no significant enrollment spikes yet but expressed 
optimism about the new approach. Board Member Castaneda commented on the structural 
challenges of the FERA program, suggesting outreach to legislative partners like Senator Bradford to 
address statutory constraints. PG&E’s Cathlene Monahan stated that while the study would provide 
recommendations, program changes were limited by current laws. 
Board Member Castilone acknowledged the IOUs’ efforts to engage with tribal nations, sharing her 
observations from a statewide tribal conference. She inquired about mini grants targeting tribal 

https://www.bing.com/ck/a?!&&p=f01796006d81bf05d5a39590c5731ea85bb24123a697042b5dd258812e891916JmltdHM9MTczMTk3NDQwMA&ptn=3&ver=2&hsh=4&fclid=21cf57a6-cb73-69d0-27b1-4326cf73675e&psq=LIOB+%7c+Low+Income+Oversight+Board+(ca.gov)&u=a1aHR0cHM6Ly9saW9iLmNwdWMuY2EuZ292Lw&ntb=1


Low Income Oversight Board - 3rd Quarterly Meeting  
September 5, 2024 - 9:30 AM – 3:30 PM  

7 
 

service providers. PG&E reported progress, with three tribes currently in the enrollment process. 
SCE noted that nearly half of eligible tribes had applied for mini grants since 2023. SoCal Gas 
highlighted their awareness-focused mini-grants, supporting both federally and non-federally 
recognized tribes. SDG&E reported offering three mini-grants, with capacity challenges preventing 
additional grants from being awarded. 
The discussion underscored the ongoing efforts of IOUs to enhance program outreach, address 
statutory constraints, and improve services for underserved populations. 
 

11.  CPUC Standing Reports (40 min) 

Kapil Kulkarni from the Energy Division provided updates on several key initiatives. The ESA 
Working Group convened on August 29, 2024, to discuss the IOUs' 2024 year-to-date ESA activities 
and the Potential and Goals (P&G) study, with materials made available online. Planning for the 
next program cycle is ongoing, with recommendations for a more customer-centric orientation 
under consideration. The Low-Income Needs Assessment is currently in the data collection phase, 
focusing on high and low energy usage patterns among customers. Additionally, a 2025 Potential 
and Goals study is being explored, which may incorporate energy savings alongside health and 
safety measures. Kulkarni also discussed the Medical Baseline Study, mandated by D.23-08-049, 
which requires IOUs to collaborate with a third-party consultant to estimate the eligible Medical 
Baseline population in each IOU territory. These estimates will help establish enrollment goals for 
the program. Chair Delgado-Olson indicated a potential follow-up on this topic. PG&E 
acknowledged the CPUC’s collaborative efforts, highlighting Mia Hart, with Energy Division, role in 
addressing challenges with the Concurrent Application System program. 

Việt “Kevin” Trương from the Water Division also provided a brief update. While there were no 
questions from the board, Chair Delgado-Olson requested a detailed update from the Water 
Division similar to the presentation delivered by the Retail Rates team. 

12. Wrap Up & Closing Remarks (10 min)  

Chair Delgado-Olson noted that this is the first time we have closed on time. 

• Upcoming Meetings: 
 Q4: December 12, 2024, Oakland at the California Endowment, which happens to be 

next door to PG&E’s new headquarters. He is very much looking forward to coming to 
Oakland.  

 There were no closing remarks. 
 Meeting adjourned at 3:21 pm 
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