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Main ESA Program Highlights
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• Halfway through the year, strong momentum in the program with year over 
year increase in therm savings (61% of goal) and projecting to spend all of our 
budget.

• All 12 contractors hit their therm savings goal for the first award period and 
will receive their Performance-Based Incentive.
– Second award period ends in November.

• SoCalGas introduced three new fees and increased compensation on 17 
measures in July, and is closely monitoring actual spend with an expectation 
of exhausting the entire non-administrative budget.
– The committed fund process will be implemented again in early 2025 to support the 

spend-down of all PY2024 budget (in 2023, over $6.4M additional was spent).
• Monitoring the installation of HCS measures to promote increasing the 

frequency of serving eligible customers with those measures. 



Public 

Additional Main ESA Program Metrics
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AVERAGE COST 
PER THERM SAVED 

= $57

PROGRAM KPI IS 
$58 OR LESS

COST PER HOME 
TREATED = $1,584

THERMS SAVED PER 
HOME = 28*

*2023: 22 therms 
*2022: 7 therms
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SoCalGas Update on Actions Taken-To-Date

SoCalGas continues a staged process for program and compensation changes:

Stages:
1. Having ongoing conversations with contractors to understand concerns and 

collaboratively discuss possible solutions.

2. Prioritizing changes that do not require Commission actions.
• Appropriate adjustments to compensation within estimated expenditures of annual budget.
• Updates to program conditions within authority of ESA Working Group.

3. Assessments of changes that require Commission approvals.
• Continuing evaluation of compensation by measure, and potential need for additional budget 

flexibility.
• Program design changes for conditions addressed in CPUC Decision(s).
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Update on Actions Taken
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No. Category Action(s) Taken Timing

1. Performance Based 
Bonuses

• SoCalGas introduces a Performance Based Incentive (PBI) that 
increases contractor compensation for meeting Key Performance 
Indicators (KPIs)

• Jan 2023

2. Enrollment Fees • SoCalGas materially adjusts enrollment fee compensation • May 2023

3. Compensation for 
Measures

• SoCalGas increases compensation for High Efficiency (HE) Wall 
Furnace measure

• SoCalGas increases compensation for Smart Fan Controller 
measure

• SoCalGas increases compensation for two mobile home Forced 
Air Unit (FAU) furnace measures

• SoCalGas completed the cost evaluation of all measures (WX, 
HVAC, and Appliance Parts measures) with contractor feedback

• SoCalGas introduced three new fees and increased 
compensation of 17 measures in July

• June 2023

• Nov 2023
• Feb 2024

• June 2024

• July 2024

4. Additional Measures • Added Tankless Water Heater measure
• Added Smart Fan Controller measure

• Sep 2023
• Oct 2023
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No Category Action(s) Taken Timing
5. Compensation for Overhead 

Costs
• Increased compensation through a fuel surcharge to address 

increasing fuel / gasoline costs
• Extended and increased Fuel Surcharge Fee by 50%

• Nov 2023

• May 2024

6. Maximizing Annual Budget • SoCalGas reallocates funds reserved for PBI that were not 
earned to support use of all available budget

• SoCalGas implements committed fund process to support 
completion of work associated with Program Year (PY) 2023 
enrollments

• Throughout 
2023

• Dec 2023

7. Total Compensation (labor, 
overheads, other costs)

• SoCalGas adds Washer Assessment fee to support increased 
costs / inflation

• SoCalGas introduces Weatherization Installation Fee
• SoCalGas introduces Gas Appliance Installation Fee
• SoCalGas introduces Electric Appliance (washer) Installation 

Fee
• SoCalGas also increased each of the two Installation Fees

• Nov 2023

• Feb 2024
• Feb 2024
• Apr 2024

• May 2024

8. Health, Comfort, and Safety 
(HCS) Measures

• Presented to the ESA Working Group and received approval 
to adjust ESA Program reporting to support installation of 
HCS measures at a higher rate

• May 2024
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THANK YOU
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