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Joint IOU Response1

• Southern California Edison (SCE)
• $6.8M unspent in 2022, all of which can be carried over to 2023 for customers.

• Southern California Gas Company (SoCalGas)
• $25M unspent in 2022, $15M of which can be carried over for use in 2023 by customers, and 

$10M of which will be used to offset future collections (will not be used for customers)
• San Diego Gas and Electric (SDG&E)

• $11M unspent in 2022, to be used to offset future collections
• $2.2M in previously committed MF-CAM funding will be used for MF-CAM activities in 2023

• Pacific Gas and Electric (PG&E)
• $48M unspent in 2022, nearly all of which is for MF-CAM/Pilots and can be committed for use in 

2023
• All IOUs

• Of the $412M in funds authorized for 2022, $319M was spent. Of the remaining $93M, $72M can 
be carried over for customer use in 2023 or beyond, and $21M will be unspent and used to offset 
future revenue collection

1 Provide by Energy Division (ED) – summarizes information from the ED data request.
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Southern California Edison
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SCE’s ESA Program Components
Program Status Budget spent through Feb 2023 

YTD
Customer treated through Feb 

2023 YTD

Main ESA (Basic/Plus) Program Launched 10% 1,000

Southern Multifamily Whole 
Building (MFWB)

Pre-launch 0% 0

ESA Whole Home Pilot (Joint 
SCE/SoCalGas)

Launched $27,200 or .07% 0

Building Electrification (BE) 
Pilot (SCE Only)

Launched $10,324 or .01% 0

Clean Energy Homes (CEH) Pilot 
(SCE Only)

Pre-launch $4,849 or .02% 0
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ESA Implementation Challenges

Category 2022 What can we do better in 2023?

Goal achievement Challenges: Change from Homes Treated to savings focus
Success: Achieved and exceeded kWh and Household Treated goals 
set by CPUC

• Targeting and treatment based on deep energy savings opportunities 
Offer “beneficial measures” to ensure we met goals 

Budget management Challenges: Reduced budget operational constraints
Success: Controlled expenditures to stay within the authorized 
budget, Minimal unspent funds. Prepared to commit funds in 2023

• Continue to monitor budget spend to ensure authorized budget is 
available throughout PY2023

• Monitor pricing for materials and supply chain issues

Customer engagement Challenges: Waitlist due to ratio of interested customer and available 
budget
Success: Customers prioritized in 2023

• Revised direct targeting collateral. March for first campaign
• Targeting newly eligible FERA customers
• SCE targeted lead for high users to align with new program 

direction. Although slow start, SCE is working to resolve all system 
issues affecting lead to contractors are being affected by ESA system 
issues

Solicitation process Challenges: Contractor education on the bidder process
Success: SCE provided early notification, information and 
training/workshop opportunities to the prospective bidder 
community to prepare for the various RFP's launched in 2022. Able to 
award contracts.

• SCE is not expecting to have any active solicitations in 2023

Contractor and Program 
management

Challenges: Budget concerns, communication, supply chain issues, 
new systems for both invoicing and program management
Success: Continued to improve on contractor communication with 
one-on-one meetings, emails, quarterly briefings, etc. Continue to 
have assigned SCE coordinators for contractors

• Communicate early and often on system issues
• Plan training for new database
• Communicate and educate early on any unforeseen process changes 

(e.g., SCE safety requirements for high-risk work)
• Visit contractors on the field to conduct safety observations

• PY2022 - Focused on operational constraints due to reduced budgets. Mitigate continued impacts due to Covid-19 pandemic (such as supply 
chain issues).

• PY2023 - Transition to new program design: Customer-centered, Targeting High User with Deep Energy Savings. SCE contractor structure: Fewer 
contractors capable of both enrollment and installation; reducing customer visits and improving quality and safety.
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Customer Segmentation  - Table 7
ESA Main (SF, MH, MF in-unit)

Customer Segments

# of Households 
Eligible 

# of 
Households 

Treated 
Enrollment 

Rate =  (C/B)

# of 
Households 
Contacted 

Rate of 
Uptake =  

(C/E)

Avg. Energy 
Savings (kWh) Per 

Treated 
Households 

(Energy Saving 
and HCS Measures)

Avg. Energy 
Savings (kWh) Per 

Treated 
Households 

(Energy Saving 
Measures only)

Avg. Energy 
Savings (kW) Per 

Treated 
Households

Avg. Energy 
Savings (Therms) 

Per Treated 
Households 

(Energy Saving 
and HCS 

Measures)

Avg. Energy Savings  
(Therms) Per Treated 
Households (Energy 

Saving Measures 
only)

Avg. Cost Per 
Treated 

Households
Demographic
Housing Type
   SF 1,091,750 81 0%                       3 2700% 618 618 0.106 -0.005 -0.005  $                  3,268 
   MH 118,960 11 0%                       1 1100% 523 523 0.065 0.000 0.000  $                  2,876 
   MF In-Unit 442,786 6 0%                     -   0% 593 593 0.077 0.000 0.000  $                  3,014 
Rent vs. Own
   Own 707,343 71 0%                       3 2367% 615 615 0.110 -0.006 -0.006  $                  3,795 
   Rent 949,219 27 0%                       1 2700% 583 583 0.071 0.000 0.000  $                  1,665 
Previous vs. New Participant
 Previous -                   32                    0%                     -   0% 554 554 0.107 -0.013 -0.013  $                  2,995 
 New Participant 27,051 66 0%                       4 1650% 631 631 0.096 0.000 0.000  $                  3,312 
Seniors 477,067 37 0%                       1 3700% 592 592 0.096 -0.011 -0.011  $                  3,481 
Veterans 96,723  0% 0%         
Hard-to-Reach [4] 1,352,338 93 0% 3 3100% 619 619 0.102 -0.004 -0.004  $                  3,137 
Vulnerable [5] 603,866 36 0%                       2 1800% 581 581 0.095 0.000 0.000  $                  2,927 
Location
DAC 577,425 48 0%                       1 4800% 591 591 0.095 -0.008 -0.008  $                  2,940 
Rural 254,023 54 0%                       2 2700% 613 613 0.095 0.000 0.000  $                  3,795 
Tribal 8,832 7 0%                     -   0% 524 524 0.065 0.000 0.000  $                  4,338 
PSPS Zone 635,632 0 0%                     -   0% 0 0 0.000 0.000 0.000  $                       -   
Wildfire Zone 281,693 73 0%                       4 1825% 638 638 0.111 -0.006 -0.006  $                  2,940 
Climate Zone 06 251,001  0%    0%         
Climate Zone 08 391,005 2 0%                     -   0% 592 592 0.071 0.000 0.000  $                  1,496 
Climate Zone 09 314,012 2 0%                     -   0% 790 790 0.190 0.000 0.000  $                  1,233 
Climate Zone 10 353,775 41                       1 656 656 0.118 -0.010 -0.010  $                  1,453 
Climate Zone 13 81,749 27 0%                     -   0% 516 516 0.082 0.000 0.000  $                  4,843 
Climate Zone 14 170,693 15 0%                       1 1500% 705 705 0.101 0.000 0.000  $                  4,312 
Climate Zone 15 56,370 10 0%                       2 500% 465 465 0.060 0.000 0.000  $                  5,263 
Climate Zone 16 37,835 1                     -   578 578 0.069 0.000 0.000  $                  1,296 
CARB Communities [6] 186,716 7 0%                     -   0% 652 652 0.159 0.000 0.000  $                  1,315 
Financial
CARE 1,276,922 78 0%                       2 3900% 633 633 0.107 -0.005 -0.005  $                  3,202 
FERA 221,674  0%    0%         
Disconnected [7] 0  0%  0%       
Arrearages 687,677 39 0%                       2 1950% 551 551 0.088 -0.010 -0.010  $                  3,069 
High Usage 69,406 2 0% -                   0% 578 578 0.069 0.000 0.000  $                  1,388 
High Energy Burden [8] 523,397 54 0% 3                      1800% 597 597 0.090 0.000 0.000  $                  4,114 
SEVI [9]  
  Low [9] 246,113 34 0% 1                      3400% 573 573 0.096 -0.012 -0.012  $                  3,358 
  Medium [9] 752,969 30 0% 2                      1500% 642 642 0.092 0.000 0.000  $                  3,820 
  High [9] 657,481 33 0% 1                      3300% 616 616 0.111 0.000 0.000  $                  2,425 
Affordability Ratio [10] 104,713 8 0%                     -   0% 536 536 0.090 0.000 0.000  $                  1,987 
Health Condition
Medical Baseline 26,355              3                      0%                     -   0% 230 230 0.034 -0.136 -0.136  $                  4,928 
Respiratory [11]  
  Low [11] 435,556 33 0%                       2 1650% 609 609 0.094 0.000 0.000  $                  2,977 
  Medium [11] 635,992 32 0%                       2 1600% 634 634 0.110 -0.013 -0.013  $                  2,691 
  High [11] 585,015 32 0%                     -   0% 584 584 0.096 0.000 0.000  $                  3,889 
Disabled 341,251 8 0% 0 0% 514 514 0.066 0.000 0.000  $                  3,135 

SCE conducts a direct targeting 
approach. We use predictive 
statistical analytics to identify 
customers who are more likely 
to be eligible for ESA services.

This includes predictive 
statistical models to estimate 
the probability and levels of 
high usage customers based on 
their socioeconomic, 
demographic, and geographic 
profiles. Many of these 
profiles are considered 
customer segments in Table 7.
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SCE's Targeted Approach
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Estimated Committed $$ Estimated Spent $$ Estimated Remaining Committed $$

TOTAL $6,812,622 $579,425* $6,233,197

*Includes January ($231,381) and February ($348,044)

Note: Numbers provided are for ESA Main and does not include MF CAM. Reconciliation for the annual report 
has not been completed, so the numbers above are preliminary. SCE expects to spend all remaining committed 
funds before the end of 2023 on those customers that were enrolled in PY2022 awaiting installations.

SCE – Unspent Funds
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Southern California Gas Company
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SoCalGas' ESA Program Components
Program Status Budget spent through Feb 

2023 YTD
Customer treated 

through Feb 2023 YTD
Main ESA (Basic/Plus) 
Program

Launched to customers for PY2023 
on January 1, 2023

4.52% 4,392

ESA Whole Home Pilot 
(Joint SCE/SoCalGas)

Launched $27,000 (0.07%) 0



ESA Implementation Challenges
Category What went well in 2022? What can we do better in 2023?

Goal achievement SoCalGas is expected to exceed its homes treated target of 94,600 by treating 
approximately 105,000 homes in 2022.

SoCalGas restructured agreements and compensation for 2023 to align with the new 
ESA Program focus on achieving therm savings.

Continue refocusing the program and the contractor network to 
target customer with higher measure savings opportunities. Need to 
balance high savings measures with certain low savings HCS 
measures to optimize budget utilization and meet savings goals.

Budget management SoCalGas executed PY2023 contractor budgets without delay to ensure no 
interruption to contractor work or delivery of program services to customers.

Develop internal procedures to commit budget dollars for work 
started in one year, but not completed until the following year. 

Customer engagement SoCalGas worked throughout the year to enhance its existing technology platform to 
provide program contractors with tools to identify and outreach to customers in the 
various Targeted Population need states.

Continue refining customer data both collected from customers and 
developed internally with advanced meter and data analytics to 
better target program services to customers demonstrating the 
greatest therm savings potential.

Solicitation process SoCalGas successfully finalized negotiations with 15 contractors as part of the Main 
ESA Program contractor network solicitation for contracts beginning in 2023.

All 2023 contractor contracts were executed on time as we transitioned the Program 
and offboarded contractors not returning to the Program while maintaining program 
continuity and servicing customer at a high rate

Finalizing the Software Technology Platform solicitation and negotiations to support 
the “uberization” of the ESA Program.

SoCalGas does not plan to hold a solicitation in 2023.

Contractor management SoCalGas tracked contractor production regularly and frequently to optimize and 
shift funding from low producing contractors to higher producing contractors.

SoCalGas developed contractor training, email notifications and updated the current 
software technology platform to shift contractor focus to therm savings goals and 
installing high therm saving measures

SoCalGas can further optimize its contractor budget allocations and 
ensure contractors spend allocated amounts to fully utilize program 
budget for the year.



Customer Segmentation  - Table 7



SoCalGas – Unspent Funds

• ESA Main: $10 million or 8.6% of authorized ESA Main budget will be used to offset future 
collections. SoCalGas did not commit FY2022 budget dollars but is in the process of identifying 
internal procedures to commit FY2023 budget dollars for work opened in FY2023 and planned to 
be completed in FY2024 and moving forward, for future years in the Program Cycle.

• ESA MFWB: $8 million to be carried over into FY2023.

• ESA Whole Home Pilot (Joint SCE/SoCalGas): $6.5 million to be carried over into FY2023.
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Program Status Budget spent through 
Jan 2023 YTD

Customer treated through 
Jan 2023 YTD

ESA Main (Basic/Plus) 
Program

Launched to customers 2% 0% reported

Southern Multifamily 
Whole Building (MFWB)

Ramp Up 0 0

MF-CAM On-going 7% 0

Pilot 1 Solicitation phase 0 0

SDG&E's ESA Program Components



SDG&E 2022 Program Challenges
 Simultaneous programmatic changes

• Transition from Homes Treated to Energy Savings
• New program design
• Split of MF from SF/MH

Multiple solicitations in market stretched contractors and IOU personnel (MFWB, ESA 
Main, Pilot Plus/Pilot Deep)

• Contractors became more selective with bidding
• Impacted timing for contract negotiations

 Transition to new Program Implementer model
• Transition slowed the last quarter enrollments as contracts were ending in 2022
• System set-up was more challenging than anticipated, impacting a smooth roll-out in 2023

 Unsuccessful results of initial Pilot Plus and Pilot Deep solicitation
 Additional solicitation was necessary, delaying the pilot launch

 Supply chain issues in 2022 delayed installation for HVAC and MF CAM

ESA Implementation Challenges continued



Category 2022 Program Overview Program Opportunities in 2023?

Goal achievement
• SDG&E is expected to be above 90% of the home 

treated goal for 2022
• ESA CAM participation significantly improved in 2022

• Achieve energy savings goals
• Use the new flexible measure modification process to add 

energy savings measures to the program throughout the 
program cycle

Budget management
• Final ESA Program budget not available 
• ESA Program contractor spend was within 

contracted values

• Improve contractor spend on homes providing energy savings 
• Engage contractors earlier on opportunities to improve 

program spend
• Develop a process for committing unspent/uncommitted funds

Customer engagement • Drove ESA program participation by leveraging joint 
activities

• Targeted marketing efforts, including email 
campaigns to targeted zip codes, and special 
initiatives with Smart Thermostats

• Engagement of customers based on energy savings potential
• Improvement of program transition to new ESA program 

energy savings models

Solicitation process • Completed multiple solicitations for the MFWB, Main 
ESA Program, Pilot Plus and Pilot Deep

• Successfully completed contract negotiations for 
the Main ESA and southern region MFWB 
program SDG&E ESA Program implementation

• Manage contract solicitation timelines to ease the burden to 
program contractors

• Reduce the number of program changes at one time, to 
reduce the need for concurrent solicitations and improve RFP 
responses

Contractor management
• Partnered closely with Main ESA Program O&E 

contractor to address issues
• Energy Saving KPIs to improve ESA Program savings
• Address issues with contractor underspending earlier

ESA Implementation Challenges



Customer Segmentation  - Table 7



SDG&E did not commit 2022 unspent/uncommitted funds to the 2023 program year for the Main ESA 
Program. SDG&E committed $2.2M in previously committed unspent MF CAM budget towards 2023 
program activities. Actual spend for ESA Program activities through January 2023 is reported below.

ESA Main Program (SF, MH and In-Unit) Spend: $512,549
ESA Multifamily Common Area Measures: $151,578
ESA Multifamily Whole Building: $0
ESA Pilot Plus and Pilot Deep: $0

SDG&E – Unspent Funds



Pacific Gas & Electric Company
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Program Status Budget spent 
through Feb 2023 
YTD

Customer treated through Feb 2023 YTD

Main ESA (Basic/Plus) Program Launched to customers 11% 11,022

Northern Multifamily Whole 
Building (MFWB)

Pre-launch 0 0

ESA Whole Home Pilot Launched to customers 2% 1

PG&E's ESA Program Components



Category What went well in 2022? What can we do better in 2023?

Goal achievement Savings goal reached. Measure mix modifications to approach and reach 0.7 ESACET

Budget management Spent 104% of the ESA Main authorized budget; (fund-shifted $5.4M 
from MF - CAM/CSD Leveraging budget to cover the overspend).

Pilot Plus and Pilot Deep budget can be carried forward into future years. 
PG&E’s Implementation Plan Advice Letter noted that PG&E intends to 
concentrate pilot budget in 2023-2025.

Customer engagement Targeted postcards/emails promoting measures that customers are 
likely to be qualified for (ex. Smart Thermostats to customers that 
indicate they have a forced air furnace via home energy audit or other 
means of identification).

Continue to identify ways to identify customers that will qualify for high 
saving measures.

Ex. In 2023, PG&E ran a query of all field orders completed in 2022 indicating 
the customer had a forced air furnace and was enrolled in CARE/FERA. We 
will market specific items to these customers such as Prescriptive Duct 
Sealing, Smart Thermostat, etc.

Solicitation process PG&E completed the solicitation process. For future solicitations (beyond 2023), stagger solicitations across the year 
and/or program cycle.

Contractor Engagement Continued communication regarding budgets in comparison to 
authorized amounts and current spend levels.

Open discussion forum on measure modifications at quarterly meetings.

Intentional engagement with contractors

ESA Implementation Challenges



Customer Segmentation  - Table 7



Customer Segmentation - Table 7 continued



[1] ESA Main Program 2023 authorized budget includes carried forward budget from 2022: $420,876 for VEC pilot, and $364,795 for Studies
[2] ESA MF CAM 2023 authorized budget includes committed funds from 2022   
[3] ESA Pilot Plus and Pilot Deep 2023 authorized budget includes $7,841,539 carried forward from 2022
[4] SPOC 2023 authorized budget includes committed funds from 2022

PG&E spent 104% of the ESA Main authorized budget in PY 2022, and underspent $48M, nearly all of which is 
for MF-CAM/Pilots and committed for use in 2023 in MFWB and PP/PD.

Below are 2023 Jan/Feb expenses:
PG&E's ESA Program: 2023 Authorized 

YTD Expenses 
(through February 28, 2023)

ESA Main Program (SF and MH) [1] $          127,740,559 $                       14,666,944 
ESA Multifamily In-Unit $            18,452,509 $                                      -
ESA Multifamily Common Area Measures [2] $            38,764,717 $                           271,947 
ESA Multifamily Whole Building $            16,986,765 $                                      -
ESA Pilot Plus and Pilot Deep [3] $            16,624,146 $                           348,253 
Building Electrification Retrofit Pilot $                           - $                                      -
Clean Energy Homes New Construction Pilot $                           - $                                      -
CSD Leveraging $              1,054,592 $                                  967 
MCE Pilot $                           - $                                      -
SPOC [4] $                358,550 $                             57,194 

SASH/MASH Unspent Funds $                           - $                                      -

ESA Program TOTAL $          219,981,838 $                       15,345,304 

PG&E – Unspent Funds



Thank you
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