

From: Weissman, Steve 
Sent: Friday, February 03, 2006 4:32 PM
To: All Parties to R.04-01-006:

Subject: R.04-01-006 Preparation for Workshop February 17th 10 AM, 455 Golden Gate Ave, San Francisco (Benicia Room)
All Parties to R.04-01-006:

As you may be aware, the Commission has scheduled a workshop to be held on February 17, 2006 in San Francisco to discuss matters related to the CARE and Low-Income Energy Efficiency programs.  The purpose of this note is to describe in slightly more detail how the day will proceed and, hopefully, to help various parties determine who should attend and what they should bring with them.

In the morning, we will consider and discuss the November 1, 2005 Standardization Team Report.  The purpose is to teach those of us who are not Standardization Team regulars what the report contains and how it differs from the status quo.  I would like to spend the first hour listening to a presentation from the Standardization Team, and devote the second hour to receiving feedback from other parties, and to allow members of the Team to answer questions.  I ask members of the Team to prepare a presentation for the first hour.

The goal in the afternoon is to perform a mid-course checkup on the Winter Low Income Initiative.  I ask each utility to come prepared to address the following, as well as related questions:

1.  Progress report on goals and achievements.  What did the utility hope to achieve this winter, in terms of Low-Income Energy Efficiency services and CARE enrollment?  Where are the numbers so far?  Does the utility appear likely to achieve or exceed its goals?

2.  ZIP Code and Other Location-Based Strategies.  What is working so far, and what isn’t?

3.  Obstacles and Opportunities.  Have there been unexpected challenges affecting program success?  What have they been and what have the utilities done to overcome them?  Have there been unexpected opportunities that the utilities have been able to use to advantage?

4.  Winter Shut-off Protections.  Although the monthly reports have been very useful, they also represent a snapshot that is fairly early in time.  What has been happening as the billing cycles resolve?  In other words, how many customers are, ultimately, paying somewhere between 50% and 100% of their bills?  How do these numbers compare to bill payments in other years?  How do shut-offs this year compare to last year, both in terms of the raw number of customers, and the percentage of defaulting customers?  Do the utilities feel that they are collecting less revenue as a result of these temporary shut-off protections?  If so, how much money is involved, and how do you perform this calculation?  How is each utility interpreting the shut-off protection – is it protecting customers who pay at least 50% of their current bills, or only protecting customers who pay at least 50% of any outstanding balance?  If it is the latter, how many customers have been disconnected for failure to pay outstanding balances existing from prior to the Winter Initiative?

5.  Bill Assistance.  What are the current experiences of the utilities and community-based organizations related to the ability of low-income customers to receive bill assistance through other programs?  Are there enough funds to serve existing needs?  What information, if any, do community organizations need from the utilities in order to assist low-income customers more effectively? 

6.  What else do you want the Commission to know about the Winter Initiative?
In addition to these questions, I would like to know what other issues parties would like to explore related to the Winter Initiative.  All parties are invited to submit suggested questions to me no later than February 9th so that I can revise the list of issues and distribute them to all of you soon enough to help you plan for participation in the workshop. 
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