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Preliminary 1997 Budget for the Low-Income Governing Board








The following budget is a preliminary estimate of the anticipated expenses for the Low- Income Governing Board (LIGB) for April 9 through December 31, 1997.  This budget is accompanied by notes explaining the rationale for the estimates. In the coming months, the LIGB plans to develop a critical path identifying all the activities that will need to be conducted in 1997 and 1998 in order for the LIGB to complete its mission. The resulting proposed plan of action will include developing a detailed budget of anticipated costs for the LIGB, and its administrative and legal services consultants, and additional technical consultants that might be procured. This detailed budget, along with the critical path schedule, will be provided to the Commission in the LIGB’s September 19, 1997 filing.  �
Low- Income Governing Board Preliminary 1997 Budget 


Expense Category�
Low Estimate�
High Estimate�
�
Professional Services�
�
�
�
1. Administrative and Financial Services�
$210, 000�
$285,000�
�
2. Legal Services�
$112,000�
$135,000�
�
3. Technical Consulting Services�
$50,000�
$150,000�
�
Board Meetings  �
(10 more meetings)�
(20 more meetings)�
�
1. Room fees�
$5,000�
$10,000�
�
2. Per diem �
$24,000�
$36,000�
�
3. Travel reimbursement�
$10,000�
$30,000�
�
Advisory Committee Meetings (6 meetings)�
�
�
�
1. Room fees�
$1,000�
$5,000�
�
2. Travel expenses�
$20,000�
$30,000�
�
3. Per diem reimbursement�
$0�
$18,000�
�
4. Facilitation�
$0�
$ 5,000�
�
Professional Liability Insurance�
�
�
�
�
$30,000�
$60,000�
�
Subtotal�
�
�
�
�
$462,000�
$764,000�
�
Contingency�
�
�
�
�
$50,000�
$75,000�
�
Total�
�
�
�
�
$512,000�
$839,000�
�
Preliminary 1997 Budget Explanatory Notes


Professional Services


Administrative and financial services:  The high estimate is based on $50,000/month, while low estimate is based on $35,000/month. Administrative services include, but are not limited to meeting planning, facilitation services, public noticing, document and report preparation, budget development, accounting services, establishing an advisory committee, and other public involvement activities. 


Legal services:  	This item pertains to legal services that cannot be provided by PUC staff counsel due to the strict time constraints for this undertaking and due to the specialized nature of the issues that must be addressed in implementing the Commission’s decision (e.g., questions of corporate structure and taxation) and establishing the governance program for providing low-income energy assistance programs in a restructured electricity industry.  The legal services budget will be used where PUC staff counsel have informed the Board Chairperson that the services requested cannot be provided in the time and manner requested.  The budget amount is based on the level of effort that has been required to date and assumes costs in the range of $12,000 to $25,000 per month for services such as drafting or revising bylaws and conflict of interest procedures and researching alternative governance structures and legal requirements applicable to the program.





Technical consulting services:  The low estimate assumes technical assistance to the Board on issues such as how to provide benefits to direct access low-income customers. It presumes the needs analysis and technical support on drafting the request for proposal will not be conducted until 1998. The high estimate assumes that these and other activities will begin in 1997 and carry over through 1998. 


Board Meetings


Room Fees:  The Board plans to hold its meetings at the CPUC at no cost when possible, and based on availability of appropriate room. Otherwise, the Board meetings will be held in a competitively priced facility. The Board has already had 11 meetings. The low estimate assumes that an additional 10 meetings will be held for the remainder of 1997. The high estimate assumes that 20 meetings will be held for the remainder of 1997. The Board has estimated an average of  $500 per meeting, assuming that free meeting space is not available. 


Per Diem:  Estimates are based on $300 per Board member per meeting, for four Board members. 


Travel Reimbursements:  Travel expenses estimated at $500 per person per trip. The Board anticipates that some of its meetings may be held in other locations around the state. 


Advisory Committee


Both the low and high estimates for the Advisory Committee assume six meetings in 1997.


Room fees:  The low estimate assumes no charge for room rental and about $150 per meeting for refreshments. The high estimate assumes $500 per meeting to reflect a charge for room rental, as well as refreshments. 


Travel expenses:  To date, the Board has not determined if AC members will be reimbursed for travel expenses. The low and high estimate presented here reflect the uncertainty regarding the location of advisory committee meetings and the number of people who will be eligible for reimbursement. 


Per diem reimbursement:  The low estimate assumes no per diem reimbursement. The high estimate assumes a $300 per diem per eligible member per meeting. The Board has not yet decided if advisory committee members will be provided a per diem reimbursement. 


Facilitation:  The low estimate assumes no facilitation provided by an outside facilitator. The high estimate assumes the advisory committee meetings will make use of the services of an outside facilitator. 


Professional Liability Insurance


The estimates were provided by CPUC staff counsel. 


Contingency


The low and high estimates for contingency are about 10% of the budget. 
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