ATTACHMENT 1





LOW-INCOME GOVERNING BOARD





ESTIMATED TIMELINE FOR SELECTING 


INDEPENDENT PROGRAM ADMINISTRATOR(S)


	UNDER STATE PROCUREMENT PROCEDURES








  	The attached table presents the Low-Income Governing Board's ("LIGB") estimate of the minimum and maximum time required for selection of one or more Independent Program Administrator(s).  The table timeline commences after the Board has completed the work necessary to formulate a succinct and credible Request for Proposal (“RFP”)�; thus the time necessary to define the role of the Administrator(s) and evaluate program content sufficiently to formulate an RFP is not included in the table or in the time totals.





The table groups the necessary tasks into three stages:  (1) the drafting and issuance of an RFP, (2) evaluation of the proposals, selection of and negotiation of a contract with the proposed Program Administrator(s), and (3) Commission approval of the contract with the selected Program Administrator(s). The total projected time period ranges from 29 to 82 weeks.  





This table is based on discussions with PUC legal and contract procurement staff together with LIGB deliberation on the nature of the Program Administrator(s) RFP and contract.  The "minimum time" periods serve as a reference.  They reflect the minimum time usually involved in Commission contracting undertaken by PUC contract procurement staff using standard RFP language on typical contracts involving uncontroversial projects.  Often, these contracts involve a maximum of several million dollars and usually much less. The LIGB and the PUC staff believe that the development of the RFP and evaluation of proposals for the Program Administrator(s) will involve new and complex criteria; this, together with the size of the responsibility (administration of the annual expenditure of nearly $200 million), and Commission review of the RFP and potentially the contract, leads the LIGB to anticipate that a time period greater than a year is a more realistic estimate than the time periods usually involved in standard PUC contracts. A protest would extend the time further. By way of reference, the State Contracting Manual indicates that the bidding process "often takes three to eight months from the time the advertisement is placed until the award is made.  This time does not take into account internal approval steps or delays caused by protests.  Resolution of protests may add a delay of one to three months."  State Contracting Manual § 5.60.


	STAGE 1


	DEVELOP AND ADVERTISE REQUEST FOR PROPOSAL 








	Action�



	Minimum Time�



	Maximum Time�
�



Develop Criteria and Scoring Methodology for Proposal Evaluation�



1 week�



2 weeks�
�



Miscellaneous/Unforeseen Tasks�



1 week�



2 weeks�
�



Write RFP; Consider, Evaluate, and Incorporate, if Appropriate, Modifications to Existing DSM Rules�



2 weeks�



4 weeks�
�



Initial Public Comment Period�



4 weeks�



5 weeks�
�



*ALJ Writes Proposed Decision2�



0 weeks�



4 weeks to 8 weeks�
�



Commission Review and Decision�



4 weeks�



8 weeks�
�



Public Comment Period/Rewrite Based Upon Comments�



4 weeks�



8 weeks�
�



Advertise and Publish RFP�



3 weeks�



6 weeks�
�



Bidders' Conference�



1 week�



2 weeks�
�



Receipt of Proposals�



4 weeks�



8 weeks�
�



SUBTOTAL:	24 - 53 Weeks


�



	STAGE 2


	EVALUATION OF PROPOSALS/NEGOTIATION & PREPARATION OF CONTRACT








	Action�



	Minimum Time�



	Maximum Time�
�



Evaluation and Ranking of Proposals�



3 weeks�



5 weeks�
�



Interviews�



1 day�



1 week�
�



Negotiate and Sign Contract�



2 weeks�



5 weeks�
�



SUBTOTAL:	5 - 11 Weeks











	STAGE 3


	COMMISSION APPROVAL OF CONTRACT AND


	HEARING OF PROTESTS


	








	ACTION�



	MINIMUM TIME�



	MAXIMUM TIME�
�



*Commission Approval�



0 weeks �



2 weeks to 6 weeks�
�



*Protest Period and Resolution�



0 weeks�



0 weeks to 12 weeks  �
�



SUBTOTAL: 	0 to 18 Weeks








TOTAL TIME:	29 to 82 Weeks






































P:\CPUC\MAT1\RSP013.V4


�	The use of “RFP” here is not intended to indicate a position on the specific format of the competitive selection process.  The LIGB has, however, considered non-competitive options such as sole-source contracts and interagency agreements, but considers that they neither comply with the letter and spirit of the Commission’s orders nor will result in the highest quality services for the transition effort. 


2	*  An asterisk indicates a stage that may not be necessary, and thus, is not included in the “minimum time” calculation.  The estimated time periods for Commission approval of the RFP and negotiated contract reflect various possible scenarios discussed with PUC staff.
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