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Background
As directed by California Public Utilities Commission (Commission) Energy Division, the Division of Water and Audits preformed an audit of San Diego Gas and Electric (SDG&E) Energy Efficiency Programs management overrides processes for all of their programs.  This program is in compliance with the California Public Commission Decisions (D.) 05-01-055 and 05-09-043 that requires regulated utilities to formalize a procurement solicitation process and to submit a final written plan.  
The objectives are as follows:
· Review and assessment of the SDG&E override process

· Review SDG&E approval process to override transactions, and

· Cross check examination of override data with authorization list. 

Scope, Objective and Procedures

To accomplish our objectives, we conducted a site visit, interviewed management staff, reviewed policies and procedures, and reviewed documentation.  The audit focused on  all Energy Efficiency Programs. Special consideration was given to their Management override processes.

SDG&E overrides procedures was incorporate with their Procurement Policy which was administered to all of their supervisors/managers and staff, effective March 1, 2005.  This policy provides criteria as to how to safeguard computer system transactions.   It was also designed to provide reasonable assurance that the overall objectives and goals of the organization are achieved in an efficient, effective, and economical manner avoiding potential risk from disruption of operation, losses, and incorrect transactions.  See attached override procedures and procurement policy from SDG&E in workpaper number 17130. 
Based on the information gathered during interviews and obtaining data request, we developed detailed audit procedures to determine whether:    

· Overrides authorized personnel list,

· Dollar amount limits, 

· Proper documentation for each override, and
· Managers/Supervisors override dollar limitations.

We met with SDG&E contract manager to determine if management controls are in place and to discuss the override process. (See workpaper 12100 )
Our audit criteria are the following:

· Review overrides transactions to ensure they are within company’s standards.

· Obtain a list of individuals who are authorized to override data.

· Obtain and validate the lists of authorized users.

· Cross check override transactions with the access lists.  Through inquiry to determine if overrides are warrant and documented.

· Check authorization amounts meets company policy.

Conclusion
In the year of 2006 there were 142 overridden transactions which amounted to  $135,361.24.  (See workpaper number 17130)  We examined all transactions over $5,000 which amounted to $63,860.45.  We also compared all the above data to determine  whether the examined overridden transactions are appropriate authorized by individuals who are assigned and responsibility for approving, executing, and verifying override transactions.  Based on the above information SDG&E overrides processes comply with company directives.
PAGE  
2

