CPUC NEEDS ASSESSMENT WORKSHOP

MAY 30, 2000

Attendees: 

Mike Rosauer - CPUC welcomed the workshop participants.  PG&E was thanked for sponsoring the morning refreshments.  Commission Workshops do not provide lunch.

Bill Parker - Community Action Agency of San Mateo County introduced John-Masters who presented some options to think about.  

CPUC Staff:
Michael Rosauer, Donna Wagoner, Josie Webb, Larissa Enriquez, Steven Rutledge and Zaida Amaya

Utility Staff and Other Staff:  Roxanne Figueroa, John Nall, Don Wood, Barbara Cronin, Roberto DelReal, Donna Jones-Moore, Lou E. Estrella, Susan LaFlam, Jim Masters, William Parker, Arleen Novotney, Eddie Jimenez, Dennis Guido, Yvonne Webb, Bob Burt, Marian Brown, Jeff Beresini, Maree Hawkins, Chris Mayer, Karen Lindh, Ortensia Lopez

I.

Option #1

Traditional Planning Strategy “Plan for Planning” includes

Purpose - What questions do you want to answer values = “rules”

Goals - 

Objectives

Methods

Cost/Resources

How to priority

Purpose


Vision/value

Mission


Needs/problems/structure/resources

Goals


Prorated

Objectives

Activities

Monitoring

Evaluation/Feedback

Option #2

Issues Map: Nesting by size and type

---bigger----

Option #3

Stakeholder Map

Ratepayers

Utility

Commission

LIAB

LI People

k

y

z

1. All strategic planning is either

a) Map existing: proposed incremental improvements

b) Create vision of alternative
Future - Figure out how to get there

2. Scope should specify

Known


Unknown



Knowable



Unknowable

3. Make culture clashes and other differences of opinion explicit

II.  

Purpose of Needs Assessment

Ledger
B=Both

C=CARE

L=LIEE

1. B
Provide the Commission with the information to determine appropriate specific goals for the future regarding low income programs

2. B
Define Needs  - What is actual problem faced

3. B
What has been done?
        Where do we have to go from here?
        What has been accomplished?
        What still needs to be done?
L     # of households retrofitted?
L     # still need of retrofit?
B     Has program impacted lowering bills by delinquent group?

4. B
What training needs exist amongst contractors, vendors, customers?

5. B
What societal changes have occurred that effect needs assessment today?

6. B
Gap in Services - What is it that we are providing vs. what do we need to provide? 

7. B
Consider ways to avoid duplication of services between utilities and government services.

8. L
Revisit equity issues for the entire residential sector

9. L
Define a “weatherized home” in Year 2000

10. B
What was the historical baseline data used?

11. B
Needs assessment needs to survey customers.

12. B
Leveraging, programs combined with Energy Education

13. B
Assessment of low income rental market with other low income segments

14. L
Use existing field data to determine physical needs of housing stock

15. L
Define Energy Efficient, Safe and Comfortable Home

16. B
How is CARE and LIEE synchronized?  
      Track CARE Funds
      Evaluate savings between both programs
      What is overall reduction?
      What can be realistically achieved by both programs before collaborating with other

programs?
        
What is the cost/benefit analysis of funds spent?
        
How can we effectively integrate other programs?

17. B
Renters
 
Condition as housing stock as compared to owner occupied
      How do landlords influence renters participation in LIEE and CRE programs?
      What can realistically be expected of landlords

18. B
Assess the effectiveness of existing of existing energy education programs, do they

             work?  If so, how well?

19. B
Determine appropriate program expansions

20. B
Use existing Community Services Agency data bases to assess needs based on

  
experiences with client base

21. B
Study that assesses CARE customers after weatherized

22. B
Separate management/Admin. From actual Needs Assessment

23. B
Emphasize survey methods that collect feedback from the client population

24. B
What is the achievable potential of the program?

25. L
Look at existing data on Energy savings that impacts program.

26. B
Common data to both program elements

              demographics common to both
        market potential, penetration
        explore ethnicity, cultural characteristics

27. B
Bifurcate program elements, program elements when common data is exhausted

28. B
Conduct Study /literature search of existing data to avoid data collection duplication

29. L
Recognize that previously weatherized housing stock has aged and may have outlived the

             effective life of the measure

30. L
Reevaluate cost effectiveness of adopted measures

31. B
Reevaluate housing stock that received limited weatherizaton measures

32. B
Explore needs of senior and disabled

33. B
Coordinate and leverage all programs effectively, first define “constructive leveraging”

34. B
Better understand need of customers who fall within 150 to 200% of poverty level

35. B
Two types of leveraging 

program funds
        
program services

36. B
Collect data on people that are geographically isolated

37. B
Assess incremental costs of serving hard to reach customers

38. L
Define terms comfort and safe

39. L
Consider privacy issues regarding names reporting

40. B
Consider Transitional factors of moving and changing household size, also economic

factors, health, age

41. B
Define “Hardship”, “Hard to Reach”, “Under-served”

42. L
Actual Household Savings based on housing type, occupancy, appliances mix, weather, 

energy practices

43. B
Phase I restricted to existing Commission policy

44. B
Careful review of LIAB filings

45. B
Consider going beyond existing Commission policy

46. B
Phase I restricted to quantitative aspects of existing research

47. L
Identify Commission indications of areas of potential changes: CALMAC review of LIEE

      Evaluation.

48. L
Look beyond resources acquisition type strategies

49. B
Consider increases in utility duties and impact on staff

50. B
Develop standard methodology for utility evaluations.

51. B
How does universe of ordered studies affect various activities: explore overlap and

Impacts? 

       
Stop and take stock of global management of programs.  

52. B
How to better serve non-profit, group homes, master metered/sub-metered, rural or 

agricultural housing.

53. C
Quantify # of Expanded CARE facilities

54. C
Quantify # of homes not using utility services

55. C
Examine need to coordinate CARE discount with Medical Baseline discount

56. C
Examine need for bill levelization programs

57. C
Examine actual numbers of eligible CARE customers using a standardized CARE

      methodology

58. B
Determine customer participation threshold and barriers to participation

59. B
Determine average dollar savings to participants from each program

60. B
How well do both programs utilize CBO resources?

61. B
How many customers are avoiding programs because of delinquent bills or credit

problems?

62. B
How long, or if at all, do customers utilize Energy Education?

63. C
Factors affecting CARE retention, why don’t customers re-sign for CARE

64. C
Federal LIHEAP. Utility fuel funds programs (review studies)

65. B
Examine Energy Burden of low income customers as a percentage of income and

examine effect of both programs in mitigating energy burden.

66. C
 Examine impact of ineligible customers of total program funds


III.
A.
 Phase I Study Objectives

67. B
Somehow gather public input from actual recipients

