TO:		LIGB MEMBERS





FROM:	Henry Knawls


Geoffrey Meloche





SUBJECT:	PROPOSED OPERATIONAL CHANGES TO ACCELERATE THE TRANSFER OF PROGRAMS





Our subcommittee has arrived at a number of recommendations which we believe are necessary, at a minimum, to comply with the Commission=s time lines.  These recommendations are an initial attempt to identify and prioritize those activities necessary to provide focus to the activities of the technical consultants and the Advisory Committee.





Proposed Date				   	Milestone


1.	November  6, 1997 & beyond	The Board should make fuller use of sub-committees.  The substantive work of the Board should be accomplished in committee and by the consultants whose activities would be overseen by Board members.





2.	November  6,1997			Board meetings should be used to consider policy issues or recommendations presented by committees.  LIGB agendas should only include action or decision items. Informational items should be disseminated via mail, FAX or E-mail.





3.	October 29, 1997			Board selects technical consultants 





4.	October 29, 1997			Board decision to remove program design activities from the critical path (i.e., transfer programs intact by 1-1-99 with or without program design changes.





5.	October 29, 1997			Board decision to give highest priority to those tasks relating to RFP development, CARE transition issues, and DAP transition issues.





6.	October 29, 1997			Board members to assume responsibility for each  work product.  One or more Board members will directly oversee and work with the consultants assigned to each of the priority tasks (RFP development, CARE and DAP).  Each priority task would be the responsibility of one or two Board members.
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