LOW INCOME GOVERNING BOARD

APPROVED MEETING MINUTES - JANUARY 18, 2000 

10:00 AM – 4:00 PM

SEMPRA ENERGY

101 ASH STREET

SAN DIEGO, CALIFORNIA 
I.
CALL TO ORDER

The meeting for the Low Income Governing Board (LIGB) was called to order by Chairman, Henry Knawls, in the Sempra Energy Building (Auditorium 2) at 10:20 AM.

Board Members Present: Henry Knawls, Roberto Haro, Katherine McKenney, Maggie Cuadros, and Susan Brown (who joined at 11:16 AM). 

Public Members Present: Don Wood, George Sanchez, Roxanne Figueroa, Dennis Guido, May Wait, William F. Parker, Jeff Beresini, Lori Luna, Donna Jones-Moore, Eddie Jimenez 

Commission Staff Present: Colleen Sullivan, Donna Wagoner, Larissa Enriquez, Edna O’Leary, and Elizabeth Gunn. 

II. REVIEW OF MINUTES, APPROVAL

Motion:  The Board moved to adopt 10/12/99 meeting minutes with minor modifications including authorization to request Edison to issue 1099s in which the phrase “:and correct last year’s filing with the IRS” needs to be added.  Motion passed by a vote of 3-0-1 (Knawls, Haro, Cuadros; one abstention by McKenney).

Motion:  The Board moved to adopt 10/13/99 meeting minutes.  Motion passed by a vote of 3-0-1 (Knawls, Haro, McKenney; one abstention by Cuadros).

Motion:  The Board moved to adopt 11/9/99 meeting minutes.  Motion passed by a vote of 4-0 (Knawls, Haro, McKenney; Cuadros).

Motion:  The Board moved to adopt 11/10/99 meeting minutes.  Motion passed by a vote of 3-0-1 (Knawls, Haro, McKenney; one abstention by Cuadros).

Motion:  The Board moved to adopt 12/14/99 meeting minutes with minor modifications including an announcement that the 12/15/99 meeting was canceled. McKenney requested Edna O’Leary to pull the 12/14/99 meeting tapes in order to provide clarification regarding comments made by Dave Gamson with respect to Commissioner Neeper’s position on the continuing existence of the board and Commissioner Duque’s Alternate Decision. Motion passed by a vote of 3-0-1 (Knawls, Haro, McKenney; one abstention by Cuadros).

Member Haro requested agenda package be mailed to Board members 5 days prior to the meeting in order to provide the Board with ample opportunity to review the materials.  Donna Wagoner, of the California Public Utilities Commission (CPUC), stated that most meeting materials are not received until only a few days before a meeting.  She indicated that she would need to clear the request with the Commission as the Board’s request would create a supplemental mailing.

III. PUBLIC COMMENT

Dennis Guido, of the LIGB Advisory Committee, reported that a two-day training would be held at the Pacific Gas & Electric (PG&E) facility in San Ramon on January 25 & 26, 2000 for contractors and other specialists on the “Whole-House Approach” to reduce call-backs.  

George Sanchez, of Richard Heath & Associates (RHA), provided comments on their energy education programs, success in the expansion of these programs into community based agencies and organizations based on Low Income Governing Board discussions, increased involvement with African Alliance, and AB1393.

Wagoner introduced two CPUC Energy Division employees newly hired to work on the Public Purpose Programs- Larissa Enriquez and Zaida Amaya.

The Sacramento and Los Angeles Public Participation Hearings were discussed. 

IV. UPDATES AND STATUS REPORTS

A. Chair Report

No new updates presented.

B. Advisory Committee (Progress Report on Standardized Manuals and Selection Criteria)

Louise Perez, Chairman of the Advisory Committee (AC) reported that the AC met on January 12, 2000 and discussed the California Alternative Rates for Energy (CARE) Outreach Pilots, Commissioner Duque’s Alternate Decision, and the Weatherization Installation Standards (WIS) Manual.  Bullet points from the AC meeting minutes of 1/12/2000 were reviewed and the following suggestions were communicated to the LIGB: 

· CARE Outreach Pilots -  AC reviewed all hearing materials and their final recommendation was that the Board not comment on the design of the Request for Proposals (RFP) due to the potential conflict of interest. The AC provided critical guidelines necessary for an RFP which are highlighted as follows:  1) the need to understand intent and feasibility of RFP; 2) identify hard to reach vs. general enrollment when Board looks into the pilot as outreach portion should be considered as well as the design and direct impact on hard-to-reach communities; 3) enrollment numbers should not be the only consideration; 4) consideration of whether utilities should release customer data; 5) the need to ascertain what role utilities and agencies would play; 6) the need for measurement, evaluation, data collection; 7) commenting that the $50,000 limit per proposal may not be adequate; 8) the need for an evaluation criteria to inform of benchmarks and achievements; 9) the need for quality assurance.  

AC requested Board to address whether a contractor can change the qualities outlined in the proposals.  Perez stated that to allow changes not specified in the RFP presents legal questions so the Board should look at what can be done from the utilities’ and their legal department’s perspective.  Chairman Knawls requested a response from the utility companies. Guido commented on the trouble that occurs when scope of work changes and provided example.  McKenney agreed that a change in the scope of work could bring forth litigation.  Donna Jones-Moore, of Southern California Gas Company (SoCalGas), stated that funding and cost was an important issue as dollars are expended in an unsuccessful direction and when midstream changes occur.  Moore questioned whether what’s left in the budget would be taken and reallocated to the entities that are being more successful, to gain more penetration. 

McKenney requested clarification whether $50,000 funding limit may be inadequate.  Discussion was heard.   

· WIS Manual – AC reported that the utilities are currently looking into hiring a consultant.  March due date is not reasonable and will need more time for consultant’s work to be completed.  AC asked the Board to request an extension in timeline and anticipated giving the Board a better timeline after the 2/22-23 AC meeting.  Guido commented that the ACR does not address that the Commission is not only looking at the WIS manual being standardized but also at the policies and procedures, which all needed to be done by March 17th.  Wagoner clarified that the ACR orders the joint utilities to conduct the project and therefore the utilities must request the extension, not the Board. Wagoner further indicated that the Board or any other participants may be included in a joint request.  Guido stated that the utilities should go forward with the joint utilities’ request for an extension.

· Commissioner Duque’s Alternate Decision – AC reviewed Document#14, December 20, 1999 Alternate Decision on Boards from Commission Duque.  The AC recommended to keep the LIGB and AC and the Commission should ensure that there is adequate staff support.  McKenney asked if the argument can be made that the AC itself benefits from interacting at the Board level as opposed to other avenues and the strength lies in the collaborative effort that can be achieved together.

C.  Legislative Updates

Postponed until January 19, 2000 LIGB meeting.

D. CPUC Updates

Wagoner summarized Document #18: January 14, 2000 Memorandum to Henry Knawls regarding Fiscal Year 1999-2000 Energy Public Purpose Program Positions and Budget, and stated that the amounts on the table do not include the behind-the-scenes support.  McKenney questioned the Staff Services Analyst position duties and asked if the legal position at $73,000 is full-time or part-time.  Board requested Wagoner to provide job descriptions for each position and the percentage of time dedicated to the LIGB.

Board Member Brown asked why the CPUC Energy Division needs 9 new positions if the positions were not intended to serve the Boards.  Wagoner explained that the workload has increased in the program areas in part because of  the Boards’ work.   More specifically, the Commission originally assumed that the programs were to go to independent administration under Board oversight. Under that scenario, the Energy Division budgeted zero for the energy efficiency and low-income program areas.  Because independent administration has not been achieved, the Energy Division has re-thought its needs for overseeing these programs in-house, and hence, the request for the additional positions.  

Brown asked what the Energy Division thought about the Commission’s role in light of AB1393 and how the Commission is going to ensure it gets adequate public involvement.  Wagoner stated that the Commission is currently looking into increasing public involvement.  For example, Commissioner Duque and Commissioner Neeper’s offices are currently pursuing increasing opportunities for public input.  Examples may include setting up additional hearings, working with CBOs, and trying to get direct contact with the low-income customers.
Wagoner reported that the Draft Resolution on the Needs Assessment had just been issued and would be distributed to the LIGB during the meeting.  Wagoner advised the LIGB to read the draft resolution in order to make a decision as to whether extensive LIGB comments should be filed. Wagoner indicated that currently the resolution was on the Commission’s February 17 agenda. Wagoner stated that if the LIGB intended to file extensive comments, the comment period would need to be extended and the earliest that the Commission could vote on the resolution would be March 2nd.

E.  Critical Path Update

Knawls requested that WIS manual and Policies and Procedures Revision Project be added to the Critical Path, as well as the Needs Assessment.  He also requested utility updates, as requested by the 11/22/99 Energy Division data request letter on Care Penetration Rates, be sent to LIGB members once received by Colleen Sullivan of the CPUC.  Sullivan will revise Care Penetration Rates data into easier to read format for the LIGB member to review.  

Board reviewed 10a document, Data Request to Utilities from Paul Clanon.  

McKenney asked Wagoner if December is the first  month under the continuation order.  Wagoner to check.  The Chair requested Sullivan present monthly accounting vs. year to date on financial tracking of Board expenses.

F. Outreach Efforts

No other updates presented other than what was mentioned in the AC report on Item IV (B) above.

G.  Penetration Rates

Brown asked whether a formula to establish baseline penetration rates was to be established.   Wagoner stated that the needs assessment workshops may produce such a formula or the needs assessment itself may establish such baseline rates.

The Chair asked whether there was any public comment.  Don Wood, of San Diego Gas & Electric, commented that the demographics have changed in cities making it difficult to track. The reliability of census tracking was questioned, as census tracking is performed only once every 10 years.  McKenney mentioned that there is a need to identify factors relating to census tracking. Eddie Jimenez, of Proteus, Inc., suggested that if the utilities were to provide penetration rates by zip code, such rates may be compared with zip code information at the Census Bureau or the Department of Finance. 

The need for accountability, oversight, measurement, and a consistent methodology when developing the needs assessment study was discussed.   Wagoner commented that the assessment or measurement of the effectiveness of these programs could come out of the needs assessment, if participants indicate the important of such at the needs assessment workshops.   Ongoing measurement of the programs’ effectiveness, how often programs are measured, how accurate the measurement needs to be, and how much money should be spent are other areas for consideration. 

V. RESPONSE TO CPUC ORDERS ISSUED SINCE LAST MEETING 

H.  LIGB response to the alternate decision on the boards

Wagoner reported that the Board has until Jan. 27th to provide comments on the Commissioner Duque alternate in order for the Commission to review by Feb. 3rd.  Wagoner indicated that in the event the LIGB is eliminated that the Board may want to recommend alternative structures to the Board and highlight processes that need to occur in the Board’s absence.  Wagoner stated that CBEE was including such in their comments. 
The Chair asked whether there was any public comment.  

Perez’s comments emphasized the need for public dialogue, which the LIGB satisfies but is not accomplished through public hearings, the need to address quality assurance issues, and how the Boards should not be eliminated until alternative programs are in place. Haro requested Perez to formalize her comments to the Board regarding the alternate decision.

Board formed a sub-committee comprised of Brown & McKenney, to incorporate the comments voted on by the Board at its meeting into the Draft LIGB comments. Wagoner offered to finalize the Board’s response to the Alternate Decision and submit it to the Commission.   

VI. UPDATE ON UTILITY COMPETITIVE BID APPLICATIONS (A.99-07-002, -004, -011, -012)

Issue was deferred as Board Member Rutledge was unable to attend the meeting. 

VII. PY2000 AND PY20001 PROGRAM & POLICY RECOMMENDATIONS

Board reviewed Excerpts from the LIGB Administration – Discussion Points for PY2001 Planning, Document #11.The Board requested clarification regarding the word “feasible” on page 9 of the document and stated that recommendation #11 of the document should possibly be coordinated with the WIS Manual revisions.  Board requested Wagoner to strike the term “IPA” throughout the whole document.

Wagoner stated that there is still discussion regarding some of the issues in the document.  As Wood (SDG&E) pointed out, standardization of the manuals is in process. Wagoner indicated that the standardization of administrative process and standardized reporting recommendations that were submitted earlier were still pending.

The Board requested its Advisory Committee to revise Document #11 and make revisions in accordance to LIGB’s interpretation of AB1393.  The Board requested the AC to return its comments on this document as soon as possible, in order to allow the Board to consider the AC’s recommendations when the Board decides on its recommendations on program year 2001, which are due to the Public Utilities Commission on May 10, 2000.

VIII. AGENDA PLANNING FOR FUTURE MEETINGS

The Board scheduled a joint meeting with its AC for March 28th, in Sacramento.  LIGB may cancel the Board’s meeting previously scheduled meeting for March 15 & 16th because of the newly scheduled meeting with AC on March 28th.  Wagoner recommended to not cancel LIGB 3/14 & 3/15 meeting in San Francisco until the February meeting.  Board requested not to notice the March 15 and 16th meeting until absolutely confirmed that it will be held. 

IX. MEETING ADJOURNED

The meeting was adjourned at 3:16 PM.
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