Workshop #3 Cost Effectiveness Methodology and Measures

October 20, 2011, 10 am – 4 pm
California Public Utilities Commission
Golden Gate Room
505 Van Ness Avenue, San Francisco CA
Call-in number:  1-866-812-4996; Participant's Code 6404767#

Workshop Topic 
Discussion and review of cost effectiveness at the measure level, including discussion on cost effectiveness methodology and what and how measures are added, deleted, etc.

Workshop Goal

Review the current framework used to test the cost-effectiveness of the ESAP program and measures, review the current process for introducing ESAP measures as part of an application and mid-cycle, discuss the advantages and shortcomings of the current framework, and allow parties to propose alternative methods or suggested improvements.
Suggested Materials to Review Prior to Workshop:  

1) Decision 08-11-031:  http://docs.cpuc.ca.gov/PUBLISHED/FINAL_DECISION/127502.htm 
2) Decision D.07-12-051:  http://docs.cpuc.ca.gov/PUBLISHED/FINAL_DECISION/77082.htm 
3) Impact Evaluation:   http://www.calmac.org/warn_dload.asp?id=2882 ; http://www.calmac.org/warn_dload.asp?id=2883
	TIME
	TOPIC
	POSSIBLE PRESENTERS

	10:00-10:15
	Welcome & Introductions
	Hazlyn Fortune

	10:15-10:30
	Goals, Objectives, & Workshop Format

1) Workshop goals and objectives

2) Brief explanation of workshop format: short presentations on background and current practice followed by facilitated group discussion
	NRDC, TELACU

	10:30-11:00
	Background on Current Practices   

Presentation

1) General cost effectiveness analysis including the Standard Practice Manual and typically used tests, costs and benefits

2) Policy developments that led to the current practices in ESAP

3) Current methodology used to test cost-effectiveness of ESAP measures and criteria used to add or retire measures

4) Current process used to propose new ESAP measures as part of an application and mid-cycle
	IOUs and Joy Morgenstern

	11:00-Noon
	Pros and Cons of Current Practice  

Discussion

1) Does the current cost-effectiveness framework help to achieve the Legislative and Commission objectives for the ESA Program?

2) Are the two tests currently used measuring what we want to measure?

3) Are there alternative ways to estimate the non-energy benefits?

4) Are the cost-effectiveness frameworks used in other energy efficiency programs applicable to ESAP?

5) What alternative criteria should be considered when adding or retiring program measures to increase the overall effectiveness of the program?  
6) How should the cost-effectiveness of the portfolio versus individual measures be applied?
7) Does the current process for proposing and introducing ESAP measures as part of an application and mid-cycle help to achieve the Legislative and Commission objectives for the ESA Program?
	All

	Noon-12:30
	LUNCH

	

	12:30-3:30
	Proposals and Ideas for Updating Methodology

Presentations

1) Party ideas/proposals  (interested parties are invited to present ideas)

Discussion

1) Assess relative merits and viability of party ideas/proposals

2) Assess degree to which ideas/proposals are capable of implementation in advance of the 2012-2014 cycle

3) What actions, if any, would need to be taken by the Commission to improve the way cost effectiveness is measured for ESAP measures or to change the criteria used to add or retire measures?

4) What actions, if any, would need to be taken by the Commission to improve the way ESAP measures are proposed and introduced to the program as part of an application and mid-cycle?
	Interested parties

	3:30-4:00
	Wrap-up

1) Identify concrete suggestions or actions recommended, and by which organization(s)
2) Identify any discussion item that may be carried over to remaining workshops 
	Lead


1

