Workshop #2 Review of ESAP

October 19, 2011, 10 am – 4 pm
California Public Utilities Commission
Auditorium
505 Van Ness Avenue, San Francisco CA
Call-in number:  1-866-812-4996; Participant's Code 6404767#

Workshop Topic  
Review of overall effectiveness of the ESAP in reaching the energy saving Strategic Plan goals, and cost effectiveness of ESAP, including examination of potential barriers to energy savings, methods of removing barriers to energy savings and review of delivery models.

Workshop Goal

Assess the performance of the ESAP in reaching the program’s energy savings objectives, identify barriers and discuss strategies and proposals to align ESAP objectives and performance.
Suggested Materials to Review Prior to Workshop:  

1) Decision 08-11-031: http://docs.cpuc.ca.gov/PUBLISHED/FINAL_DECISION/127502.htm
2) Strategic Plan: http://docs.cpuc.ca.gov/efile/RULINGS/85174.pdf
3) 2009-2010 Process Evaluation: http://www.liob.org/docs/LIEE_Process_Evaluation_Final_Report_061011.pdf 
4) 2009 Impact Evaluation: http://www.calmac.org/warn_dload.asp?id=2882 ; http://www.calmac.org/warn_dload.asp?id=2883
	TIME
	TOPIC
	POSSIBLE PRESENTERS

	10:00-10:15
	Welcome & Introductions
	Hazlyn Fortune

	10:15-10:30
	Goals, Objectives, & Workshop Format

1) Workshop goals and objectives
2) Brief explanation of workshop format: short presentations on background and current practice followed by facilitated group discussion
	NRDC, TELACU

	10:30-11:00
	ESAP Objectives Overview:
Presentation 
1) Legislative, Strategic Plan and Commission guidance for the ESAP

Discussion

1) Are the Legislative and Commission’s objectives for the ESAP currently in alignment?

2) What programmatic changes can be made to help the ESAP achieve Legislative and Commission goals?
	NRDC, TELACU

	11:00-Noon
	ESAP Energy Savings—Program Performance and Review of Delivery Models
Presentation

1) Aggregate and disaggregate reported energy savings (including by measure, electric/gas, climate zone, housing type, demographic criteria, usage)

a. Past performance (previous cycles)

b. Current performance (2009-2011 cycle)

c. Forecast future performance (pending applications for 2012-2014 cycle)

2) Perspective on Impact Evaluation’s influence on reported energy savings 
3) Review of current delivery models and discuss proposals on program delivery improvements and strategies.

Discussion

1) Is the ESAP achieving the Commission’s objective of providing an energy resource?
2) What measures provide the most energy savings from the ESA Program (by housing type, climate zone, electric/gas, etc.)?
3) What customers save the most energy from participation in the ESA Program (by demographic criteria, usage, etc.)?
	IOUs

	Noon-12:30
	Lunch
	

	12:30-1:30
	ESAP Energy Savings—Barriers 

Presentation

1) Policy guidance

2) Measure eligibility

a. Cost-effectiveness (table for workshop #3)

b. Multifamily eligibility (table for workshop #4)

3) Program delivery
Discussion
1) Should the Commission provide energy savings targets or other policy guidance to the Utilities in furtherance of energy savings?
2) Should the Commission move away from an “all feasible measures” approach?
	NRDC

	1:30-3:30
	ESAP Energy Savings—New Strategies
Presentation

1) Overview of IOU and party proposals to increase energy savings in the 2012-2014 applications
2) Overview of IOU and party proposals to increase overall efficiencies in the 2012-2014 applications
Discussion

1) What additional recommendations should be addressed?
2) Assess relative merits and viability of party ideas/proposals

3) Assess degree to which ideas/proposals are capable of implementation in advance of the 2012-2014 cycle
	IOUs, All

	3:30-4:00
	Wrap Up and Next Steps
1) Identify concrete suggestions or actions recommended, and by which organization
2) Identify any  discussion items that may be carried over to remaining workshops
	Lead
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