Topic Area 1: ADMINISTRATION


Notes from December 4, 1997 Discussion





Issues


Number of administrators?  Regional?, etc.


Current program structure?


Committee focus?


Criteria


Budget


Time constraints


Current utilities operating structure


Analysis of filings by current utilities


How rate payers’ funds are transferred


Administrator responsibilities


Mandatory measures of rosenthal bill


Non-Mandatory measures of rosenthal bill


Will administrators design program or other role in design?


Issue #1 - Role of Administrator(s)


Oversee checks and balances


Funding


Implementation


Inspections/Monitoring


Processing


Monitoring (Program)


Planning/Approvals


Financial Management


Serve LIGB


Questions


Contract?


Do?
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