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�
Recommendation:  Measurement and Evaluation� (M&E) will be conducted to achieve the following principal objectives:


Assess progress in meeting targeted needs of the eligible low-income population,


Assess success in achieving participation objectives in total and within segments of the eligible low-income population,


Support the performance incentives system,


Motivate innovative planning and implementation activities that improve on-going programs or that create new programs and services, and


Insure fulfillment of all roles and responsibilities of the IPAs in a comprehensive manner including overall management and performance of services.








Discussion:  These broad objectives will provide a basic framework for full specification of future M&E activities under the new IPA structure.  They address the needs of low-income households, the value of incentive systems, and the importance of accountability of the IPA to the governing bodies (LIGB and CPUC) and to the policies they have established as well as to stakeholders and the low-income population the IPA serves.


�



2. Recommendation: The following recommendations are made to support creation of and effective measurement and evaluation (M&E) system.  





M&E protocols for measure energy and cost impacts exist for the current LIEE program.  As a minimum, during the transition to the IPAs, those protocols should continue to be applied.


M&E protocols will be expanded to include at least the CARE program and safety, comfort, hardship and other similar considerations.  The requirements of the M&E protocols will enable a comprehensive evaluation of the attainment of the objectives and targets for the CARE and LIEE programs with minimum expenditures necessary to achieve reasonable results.  The M&E protocols will be reviewed by the LIGB, with recommendations made to the CPUC for revisions and approval.


Support services provided by the UDCs and other support organizations will be included in the M&E process.


As the IPAs take over the LIEE and CARE programs, and as modifications are made to the programs, M&E protocols will be revised.  


M&E for the LIEE program will include process and impact evaluations.  The CARE program will only have process evaluations.


M&E of energy education activities will be specifically included. 





Discussion:  Financial, load impact and quantitative evaluations are designed to give decision makers a means to gauge the fiscal soundness, effectiveness and efficiency of the CARE and LIEE programs.  The UDCs will be transitioning these program to the IPAs, which will likely take several years to complete.  The IPAs will need sufficient time to implement the responsibilities they have a contractual obligation to fulfil.  The results of the audits and analyses will assist the CPUC, the Board, the IPA and the implementers.  The periodic evaluations will be conducted independently under the overall guidance and direction of the LIGB and the CPUC.  The CPUC and the LIGB will establish goals and objectives for the audits, evaluations and analyses with input from the implementers, IPAs, inspection services, and others.





� Measurement and Evaluation is a function that needs to be included in these programs from the inception.  It should employ several approaches e.g., continuous involvement providing feedback to decisonmakers on administrative and operational matters as well as external efficiency, financial audits, and load impact analyses.  The LIGB should ensure that all these activities occur and that the results are available to the Commission, Board and public in a timely manner.
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