








Friday, October 23, 1998





Henry Knawls, Chair 


Low Income Governing Board 


County of Los Angeles, Department of Community & Senior Services


3175 West 6th Street, Room 200


Los Angeles, CA  90020





Dear Henry & Board Members:





Due to the Board’s excellent progress over the past few months, it appears that the Board is well positioned to meet its tough CPUC approved deadlines.  The most critical task the Board is now facing is the November 13 CARE and LIEE policy and procedures.  These decisions will constitute the scope of services portion of the RFP.  It will be important for the Board to make the next round of decisions in an efficient and timely manner.  





The technical consultant team suggests the following schedule to help you prepare for the discussions next week in Los Angeles.


 


Decisions Needed on October 26 & 27 (materials attached): 





Roles and Responsibilities - Revision 3, October 23


LIGB Revised Objectives  - Revision 4, October 23


Measurement & Evaluation - Revision 2, October 23


LIEE 2000 Program - Revision 1, October 23





Decisions Needed on November 9 & 10:





CARE 2000 Program – Materials pending


Introduction Section to Policy & Rules – October 9 version


Submittal Letter – October 9 version


Final review and approval of all sections of the Rules and Policy filing 


covering all sections – Materials pending








Looking back since August it is clear that the Board has made substantial progress in shaping low-income policies and in transitioning and revising the CARE and LIEE programs for 1999, 2000 and beyond.  It took a lot of hard work by all the Board and Advisory Committee members to read, prepare, consider alternatives, discuss and ultimately make decisions on difficult and complicated issues related to low-income policies, CARE and LIEE.  However, this has allowed the Board to be in a strong position currently which is to meet the CPUC’s deadlines for the transition.  What follows is a list of key items the Board has accomplished in the past few months:











Updated/filed/revised the LIGB Milestone schedule August 1998 through 1-1-00


Developed, agreed upon and submitted 1999 CARE revisions


Developed, agreed upon and submitted 1999 LIEE revisions


Reviewed, discussed, decided upon protest responses, and then responded to SCE, PG&E, SDG&E, SoCalGas October 1, 1998 - 1999 CARE and LIEE Technical Advice Filings 


Responded and appeared at the September 15th prehearing conference in response to the ACR’s request regarding the LIGB’s 1999 Milestones schedule and Governors elimination of 10 FTE’s 


Submitted LIGB status and legal report


Filed 1999 LIGB budget


Filed a proposed schedule and procedure for transferring utility assets and liabilities


Administered LIGB’s 1998 budget for Board and Advisory Committee member per diem recovery, etc and administrative & technical consultants 


Began to coordinate with CPUC contracts/fiscal and legal resources to develop and assemble the IPA RFP


Filed a written response and will be prepared (after full Board input) to appear before the ACR regarding the Governor’s veto of AB2461


Decided Measure Selection Criteria (Cost-effectiveness and other issues) for LIEE


Revised, reviewed and discussed (or provided the opportunity to discuss) with the technical advisory committee (either directly or through its consultants) the following:


LIGB Low-Income Policy Objectives


LIEE 1999 Program changes


CARE 1999 Program 	


Each of the four utilities Technical Advice Letter (TAL) filing


LIGB’s response and protests to portions of the utilities LIEE and CARE TAL’s


RFP introduction section


LIGB’s RFP submittal letter to the CPUC


Overall Roles and Responsibilities


Measurement & Evaluation


LIEE 2000-2001-2002 Program Changes


Revised, distributed but have not yet discussed with the Technical Advisory Committee: CARE 2000-2001-2002 Program Changes


	


Please review the attached materials and come to the Los Angeles meeting with your questions and reactions so we can discuss and decide these issues.  We look forward to the meetings.








								Sincerely,








								Geoffrey C. Crandall  


								Principal





