Low Income Governing Board Meeting, July 21, 1998


PG&E Energy Center, San Francisco, California


Members Present: Henry Knawls, Karen Lindh, Roberto Haro, Katherine McKenney, Susan Brown, Diana Brooks, Nancy Brockway, Maggie Cuadros


Consulting Staff Present: Geoff Crandall (MSB), Sharon Weinberg (CH2M HILL), Clarice Ericsson (CH2M HILL)


Members of the Public Present: Carlos Becerra/CPUC, Richard Villasenor/TELACU, John Nall/Edison, Edward, Ocampo/Maravilla Foundation, William Gonzalez/Maravilla Foundation, Richard Shaw/ASCEEP, Yvette Vazquez/SDG&E, Dave Rogers/SDG&E, Mike Allen/SDG&E, Rick Hobbs/SoCalGas, Linda Joyner/PG&E, Dennis Guido/PG&E, Jeff Beresini/PG&E, Josie Webb/CPUC, Susan Laflamb/Edison, Dave Gamson/CPUC


Review of Agenda


The Board reordered the items for discussion.


Chairperson’s Report


The Board’s goal is to bring together all the decision points to comply with the 45-day deadline for the filing to the Commission, and to get consultants back on line to work with the 1999 program changes. 


Review of Meeting Minutes


June minutes not prepared. May 13 and May 27 minutes have been previously distributed, but not approved.


Address Legal and Contract Issues


Henry:  Legal and contract issues will be discussed; let’s get to the budget and financial report.


Provide Budget/Financial Report


Katherine McKenney provided hand-written report tracking Board expenditures for the first 6 months of 1998. The statement does not reflect income which may be coming in. She emphasized the need to track expenditures especially in the area of technical consultant support. Some expenditures are running ahead of the budget. The board has enough funds for the things it needs to do, but only because it has not been spending at the same rate as before. The Board needs a better way to scrutinize accounts.


Report from Advisory Committee 


Josie Webb/CPUC reported on the Advisory Committee (AC).


She presented a list of items the AC needs assistance from CH2M HILL. She also presented revisions to program design recommendations for LIEE that was provided to her from EEI.


The Advisory Committee will facilitate its own meetings and will ensure that meeting notices are calendared with the Commission.


Josie iterated that members of the public have been recording notes on butcher block paper and would like to stop performing that function. There was discussion surrounding the number of people needed to capture notes on butcher block paper, tape record meetings, and take laptop notes. Discussion of difference between having an individual take notes on chart paper versus using a computer.  CH2M HILL emphasized that the two functions could not be done by the same individual.


Katherine McKenney feels that Board doesn’t need a high level of detail from the Advisory Committee meetings, just recommendations and conclusions from their discussions.


The Advisory Committee’s request list for services from CH2M HILL was approved.


Susan Brown did not support motion as is. She wanted to see a 45-day cutoff and is concerned about budget. Does not want to have more people than needed


The motion was amended for up to two people at Advisory Committee meetings for the upcoming 45-period.


Katherine McKenney would support the motion with a time limitation.


Henry Knawls amends the motion for administrative support to the Advisory Committee through September 30th.


The Motion for up to two staff consultants to attend meetings and capture notes through September 30th was approved unanimously by the Board.


Reconsider Vote on So Cal Gas’ Request for Approval of Its Intent to Competitively Bid Components of Its LIEE Program


Henry: Item 11. Reconsider vote of overall workplan. 


Discussion that call for vote not useful at this time because vote was tied last time and Geoff Jeff Meloche is not present provide tie-breaking vote. Item 11 dies.


As members of the public had traveled to the meeting to express their concerns on this issue, the Chair asked for public discussion.


Rick Hobbs expressed that So Cal Gas is in a tenuous position without Board support. So Cal Gas has no clear and compelling reasons not to bid out its weatherization program. It will go ahead with filing an advice letter in the next week or two to the Commission on advice from its lawyers. So Cal Gas’ motivation is to have an orderly process should they be ordered to bid it out, which they believe will happen. They feel that the Commission will override the LIGB and order them to bid it out in December.


Richard Shaw/ASCEEP felt going to bid would dismantle the program because there is an extreme lack of productivity in the first year of production on the profit side due to startup problems. The existing network can deliver services to people. If there is a bid at this time, clients will suffer because of the start-up problems. He advised the LIGB to read the last advice letter from the utility company outlining cost problems of bid, short duration of contracts, problems with training. Also, the 25% bid effectively established “market prices”and a second or new bid will not lower prices to any appreciable degree.


Richard Villasenor believes So Cal Gas has an agenda that was set months ago and that they should just admit it and not string along the CBOs. He feels that program should be given a chance and one year is not enough.


Diana Brooks reminded the Board that bid process is open to anyone. It is not a given that the participants will be people who haven’t done this before. Bidders should know the routine. Ms. Brooks believes So Cal Gas is trying to work with the Board. The Board is advisory board, not directing utilities and needs to work with So Cal Gas on filing this immediate advice letter. 


Susan Brown is appreciative of the public turnout to discuss the bidding process. Hopes So Cal Gas will file responsibly and that interested parties also file their responses to the commission so that the community’s needs are best met. Perhaps Board should write a letter to the Commission as well. Suspicious of So Cal Gas’ intentions to serve the low-income community.


Karen Lundh Lindh feels the Board is being blindsided by So Cal Gas by asking and having the Board vote on the filing and then coming back with different opinion from their discussion with the Commission.


Discussion from public regarding agencies working with the gas company. There is an assumption that agencies set the rates they want to receive; rather the gas company set the rates for the agencies to follow and they are usually accepted.


Nancy Brockway doesn’t believe that CBOs should be given the bid just because they’re available. Why does the bid have to happen right now, instead of getting the independent program administrator on board and getting a framework in place. She is not in opposition to the bids, just wants it done right. How can the Board work with So Cal Gas when it appears that they have had a plan in place. Perhaps the Board should write a letter in response and get on with the Board’s work.


Henry Knawls clarified the original motion: Vote was not to oppose the bid process, but to support So Cal Gas’ proposition under the conditions that are before the Board now. Motion ultimately failed 4 to 4.


Richard Shaw/ASCEEP has accepted that it will go to bid but hopes that the bid package will be designed in a way to protect the client. Is not opposed to bidding, but feels the time to bid is when a new administrator comes on board and there is time to design the bid.


Nancy asked Rick Hobbs if So Cal Gas felt the Board directed it to not go out to bid? Feels that tie vote is very different from a vote which directed the gas company to do or not to do something. Mr. Hobbs stated that it was So Cal Gas’ intention to send a letter to the Commission and that So Cal Gas did not have Board support.


Discussion that the lack of a decisive vote caused So Cal Gas to change its position. There was an assumption that another Board member, Geoff Jeff Meloche, would be present at this meeting and that his vote would change in the Board’s position.


Henry calls for vote. Three in favor, five against.


Motion:  Move that if So Cal Gas files an advice letter, that the Board files a response setting out our positions pro and con and why the Board deadlocked. 


Seconded.


Henry takes a rolle call vote. 


No �
Yes�
�
Karen Lindh�
Roberto Haro�
�
Diana Brooks�
Katherine McKenney�
�
Nancy Brockway�
Susan Brown �
�
Maggie Cuadros�
Henry Knawls�
�
Henry Knawls�
�
�
Decision: Motion defeated, on a 4-4 vote.


Dave Gamson, Commissioner Neeper’s Advisor /CPUC joined the LIGB meeting to discuss policy issues related to issue of bidding out program.


So Cal Gas would likebelieves it was instructed that it needs clear and compelling reasons for not bidding program out.


Mr. Gamson: The Commission tends to have policy favoring competitive bidding, where appropriate. Understands that the utilities would like to do competitive bidding. The Commission established the Advisory Board so that it could hear opinion of that Board and wants Board and utilities to work together. It is important for utilities to listen to Advisory Board and what the public is saying; however, the utilities do not have to take the Board or the public’s advice. They can do what is best for their company. There is no specific answer, if the utility was to propose competitive bidding for low income programs and the Board was to say “we don't want that,” I don’t know what the Commission would say. It isn’t inappropriate for the utilities to propose competitive bidding, nor is it inappropriate for the Board to say anything. What the Commission has done in other circumstances relating to the low income board, is to is to give preference to Board recommendations, but the Commission doesn’t have to and has not accepted all Board recommendations. Commission considers outside opinions as well. 


Question regarding working with utilities on advice letters. The Commission does not have a clear policy on this.


Ideally the process should be one of consensus with utility and board. Sometimes the Commission will give timing preference, sometimes it will give policy preference. The Commission does tend to policy favoring competitive bidding. The Commission clearly has a policy requiring competitive bidding when there is independent administration. Before the independent administration there is probably not requirement but a policy. If the policy is not to be implemented, then you have to get past the policy preference and there may be reasons for doing that. As long as it is not a requirement, don’t believe that the policy is strictly applied to low income programs.


August 17th Filing – Revised Milestone Schedule


Geoff Crandall/MSB Energy Associates will discuss recommendations for Commission Order.


Within 45 days (by August 17th) of the Commission’s July 3rd Order, LIGB should file a proposed revision to the transition plan and the milestones. MSB prepared a draft revised milestone schedule for Board and would like the Board to vote on timeline today. Once filed, the public has a one-week comment period.


Lengthy discussion of LIGB schedule, revisions for the various programs, and timing of Commission rulings. The Consultants need to match two versions of milestones and produce separate documents, one for the Board and one reflecting what the Commission needs. Discussion of the Board’s sponsoring of pilots and needs assessment, to be carried out by an organization with no conflicts of interest. Recommendation that Geoff and Sharon Weinberg/CH2M HILL discuss and coordinate filings.


Motion [Nancy]: Motion to adopt milestones with amendments discussed today and that they be sent in by to the Commission with all the formalities required after Geoff and/or Sharon circulate them to the list of interested persons and solicits corrections to make to sure they conform to the decisions made by the board today and that they conform to the format required by the ALJ.


Seconded.


Decision [Henry]: Unanimously adopted by Board.


Motion [Nancy]: Move to adopt Jeff’s schedule as amended. 


Seconded. 


Address Workplan, Staffing, and Budget Proposals


Discussion of MSB’s coordinating role and the scope of CH2M’s administrative support.


Karen LundhKatherine McKenney would like to see a reduction in the level of administrative support. No need for facilitation. Diana Brooks does not agree and would like to see CH2M’s involvement continue the way it has been. Feels that administrative costs are not excessive and that after December, Commission staff will take over.


Karen LundhKatherine McKenney feels there is no need for a contract note taker. 


Sharon Weinberg iterated that word processors at CH2M HILL will only be able to provide a full transcription; they will not be able to streamline it.


Discussion of whether Sharon’s involvement is needed at the meeting. Feeling that the scope should be left the way it is. Help has been good so far. If Sharon is not present, she will not be able to understand what Board needs done. Henry Knawls has no problem with leaving things the ways they are.


Discussion of budget issues. Need to have a way to track expenditures. Henry, Katherine, and Geoff will come up with a way to track expenditures. Agreement that this is necessary.


Henry: Item 8 [Define Calendar Year for Low Income Programs]: deferred; Item 10 [Consider Changes to Teleconferencing Rules]: deferred.


Schedule Future Meetings


Date(s)�
Organization�
Description�
�
August 5�
LIGB CARE subcommittee�
�
�
August 5 and 6�
Advisory Committee�
Advisory Committee meeting with EEI, discussing LIEE�
�
August 11 �and 12�
Advisory Committee�
With MSB-CARE�
�
August 18 �and 19 �
LIGB�
With MSB regarding CARE. On or about the 18th there will be a draft from EEI for the Board to look at giving input back from the Advisory Committee.�
�
August 24 �and 25 �
LIGB�
With EEI and MSB: In depth discussion of LIEE. Will have gotten input from the Board making a decision on CARE and LIEE for purposes of the technical advice letter.�
�
Discussion of whether that would be for purposes of the August 31st advice letter. Would the output of these meetings become a document that the Board would sign off on and give to the utilities? How to synthesize the meetings? Information would be captured in written form that would be adaptable to motions or recommendations.


Susan Brown asked when the CARE subcommittee will get to meet before the Advisory Committee makes recommendations with MSB on CARE? She would like to have time to examine documents presented to it.


Nancy Brockway suggested subcommittee could meet during the same time as the LIGB. LIGB will go directly to the recommendations and CARE subcommittee members who have issues should communicate directly to the consultant. Does not directly accommodate the subcommittee.


Susan does not feel that it will be sufficient.


Josie Webb emphasized that the Advisory Committee would like to know what is going to be discussed beforehand so that they will be prepared coming into the LIGB meetings.


The dates of the meetings have been changed to reflect EEI’s availability to the Advisory Committee.


Nancy Brockway requested that Henry contact the leaders of the Advisory Committee to solicit their cooperation and to communicate to them what needs to be accomplished.


LIGB meetings for September, October, and November:


LIGB	September 15 and 16


LIGB	September 28 and 29


LIGB	October 13 and 14


LIGB	October 27 and 28


LIGB	November 11th and 12th


CARE and LIFE Recommendations


Susan Brown stated that the LIGB had received recommendations andshe sent out letters to invite others, including Bill Schulte and EEI, to coordinate outreach on CARE.  She also invited Board members and members of the public to develop ideas to reachthe LIGB would like agencies to disseminate information on how to outreach to language-limited communities, seniors and other hard to reach communities. How to get penetration rates up, how we can be more effective. [handout]. Focus should be looking at in 1999 under the independent administration. The LIGB may end up rejecting some of the comments, but would like to have them now.She invited Bill Schulte to the next meeting.


Roberto Haro asked if the LIGB needs a legal opinion on any of the filings we receive in the mail? Do we need to keep them or file them? Archive them?


CH2M HILL is on the service list so there is an official file.


Authorization of Additional Funds for MSB Associates


Discussion about the need for amendment to continue EEI as a subcontractor to MSB. They were approved for a single $1,000 one-shot payment for their presentation. Discussion regarding augmenting the amount under Geoff Crandall’s contract to include money for EEI.


Motion [Nancy]: Henry is authorized to write a letter to Geoff to expand his budget sufficient to incorporate the subcontract to EEI for the 1999 program year as discussed in this meeting. To amend the budget to MSB to allow them to spend another $50,000 for themselves and their subcontractors to accommodate the 1999 program year. 


Seconded.


Decision [Henry]: Motion unanimously adopted.


Henry asked Geoff Jeff Meloche to join a subcommittee to handle the staffing issue. Wants to know if Diana will chair the subcommittee. She declined. Roberto Haro indicated that he would be on the subcommittee with Jeff. Henry asked to have the CBEE document detailing their staffing breakdown faxed to him and other Board members.


Meeting adjourned.











Minutes—Low Income Governing Board, July 21, 1998
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DRAFT Minutes


Changes requested  by karen lindh and richard shaw
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