 DRAFT 

March 1, 2000

Mr. Wesley Franklin,

 Executive Director

California Public Utilities Commission

505 Van Ness Avenue

San Francisco, CA 94102

Dear Director Franklin:

SDG&E has agreed to serve as lead utility contract manager on the joint utility Weatherization Installation Standards (WIS), Policy and Procedures (P&P) manuals review and standardization project mandated by the December 29, 1999 Assigned Commissioner’s Ruling (ACR). The purpose of this letter is to request an extension of the March 17, 2000 joint proposal filing due date called for in the ACR to May 10, 2000. This extension is needed to complete project activities, but still provide the Commission an opportunity to review and consider recommended changes in the WIS and P&P manuals as part of the PY 2001 Low Income Energy Efficiency program planning and authorization process.  This joint proposal due date extension request is supported by the California Low Income Governing Board (LIGB), the LIGB Advisory Committee (LIGB AC) and all four California investor owned utilities. 

 SDG&E has met and discussed this project with, PG&E, SCE and SoCal Gas, LIGB and its Advisory Committee, staff of the Energy Division and the California Department of Community Services and Development (CSD), and other interested parties. Due to the limited timeframe available to conduct this project in time for results to be considered as part of planning for the PY 2001 utility programs, the four utilities have chosen to enter into a sole source services contract with Regional Economic Research (RER). RER has been selected to provide these services based on its successful experience working with the utilities and other interested parties developing consistent policies and procedures manuals for the statewide residential contractor program in 1999.  

Throughout January and February the four utilities have worked with RER, the LIGB, the LIGB AC and other interested parties to develop a realistic project scope of work. We are currently in the process of negotiating a statewide inter-utility agreement covering project support and cost sharing. Once that agreement is signed, a contract for project services will be signed with RER. As part of the development of this contract, the parties developed a reasonable project task timeline (attached) which details the actions that need to be taken to develop recommendations leading to standardization of these manuals. 

Wesley Franklin

The proposed project timeline calls for recommended manual changes to be reviewed and discussed by the LIGB, the LIGB AC and other interested parties. We expect to have the final joint project proposal and recommendations available in time for the LIGB to include comments on them in the PY 2001 LIEE program recommendations it will be submitting to the CPUC May 10, 2000. 

The current utility WIS manuals combined total approximately 500 pages, and the current CSD WIS manual has approximately 600 pages, all of which must be carefully reviewed and analyzed as part of this project. The WIS manuals contain detailed measure descriptions, material standards, definitions, glossaries of terms, complex measure installation instructions, tables and graphics that must be reviewed, compared and discussed. In addition to the WIS manuals, each utility also has detailed weatherization program policy and procedures manuals that contain rules on how and when measures are to be installed in low income homes, which must be reviewed and discussed as part of this statewide standardization process. These additional policy and procedures manuals approximately double the amount of materials that must be reviewed and standardized as part of this project.  

The current goal of the project is to propose a single statewide utility program WIS manual. It is also our intent to develop a consistent set of policy and procedures manuals, with differences in individual utility policy and procedure manuals reflecting differences in climatic conditions, local building codes and ordinances. We also intend to propose a consistent mechanism for the screening and selection of new energy efficiency measures proposed for inclusion in the programs in the future. 

We ask that you approve an extension of the joint WIS and P&P Manual Review and Standardization Project proposal due date from March 17 to May 10, 2000. If you or your staff have any questions, please contact me at 619/696-4323. 

Sincerely, 

Margee Moore,

Regulatory Case Administrator

Cc:  service list

Wesley Franklin

ATTACHMENT

Table 1.  Proposed WIS, P&P Manual Review and Standardization Project Schedule

Milestone/Deliverable
Completion Date

Finalize work scope, timeline and budget
February 11, 2000

Prepare initial summary of differences
February 14, 2000

Meet with individual utilities
February 4-15, 2000

Hold First LIGB AC/Interested Parties Workshop 
February 22-23 

Joint project due date extension request to CPUC
March 1, 2000

Complete Review of WIS/P&P Manuals
March 15, 2000

Complete Review of legislation and CPUC orders
March 15,2000

Submit Draft Interim Report
March 30, 2000

Submit Final Interim Report
April 7, 2000

Submit Policy Analysis Report
April 7, 2000

Submit Draft Final Project Report
April 15, 2000

LIGB AC/Interested Parties Workshop presentation on draft report
April 18-19 or 25-26

RER Submits Final Project Report to Utilities
May 1, 2000

Presentation on Final Report to LIGB
May 2-3, 2000

Joint Proposal Submitted by Utilities to CPUC
May 10, 2000

CPUC Review and Approval of Proposal
May - June

Develop Drafts of Revised WIS and P&P Manuals
July  - November 15, 2000

Utility feedback on revised manual drafts due
December 1, 2000

Complete manual revisions
December 15, 2000

Final Revised 2001WIS and P&P Manuals to Utilities
December 15, 2000
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