LOW-INCOME PROGRAM CRITICAL PATH                                  LIGB Meeting

December 14 & 15, 1999


Assignments, Tasks, and Schedule for September 1999 Through June 2000

December 8, 1999 

Tasks in script are being done by entities other than the LIGB and are identified for informational purposes  Some dates are estimates, and are marked with “?”.  

1999

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP: 

2000 & 2001 
Other

Aug 30



LIGB Letter Submitting Nominees

Sept 1

Budget Submitted

Sept 1
Draft Request for Joint Prop. on PY 2001 Standardization 

Summarize Reply Comments

PG&E Files RFP

Aug 30
SMUJ Table
On Hold - 

ALJ Unassigned

Hearings
Process Invoices and Expenses

Web Updates

Fin Tracking

Prepare Critical Path Table

Sept 6
LIGB Mtg.

Sept 8 & 9

San Fran

ALJ Scoping Memo

Sept 3



Hearings
Process Inv. & Exp.

Web Site Updates

Draft Minutes

Define Support Tasks for Sept

Sept 13


ACR Clrifying Scoping Memo

Sept 16
RFP and Testimony 

Sept 17



Opening Briefs Sept 14
Process Inv. & Exp.

Web Site Updates

Sept 20



Energy Div ‘98 Board Audit Report

Sept 23

Energy Div Sent CPUC Nominees

Sept 20
Draft Discussion Points and Comparative Summary of Testimony



Reply Briefs

Sept 21
Review Invoices and Expenses

Web Updates

1999

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review 
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP: 

2000 & 2001 
Other

Sept 27
LIGB Mtg

Sept 29

San Fran
Comments on Board Structure PD

Sept 27
Prepare Draft LIGB Report

Draft LIGB Letter Rqt Standardization Proposal




Review Invoices and Expenses

Web Updates

Oct 4

Energy Div Sent CpUC Nominees

Oct 6
Intervenor Testimony

Oct 8

Joint Motion for Bifurcation

Oct 8

Energy Div. Ltr to Commr. Neeper on Late Nominations to the LIGB

Oct 6




Review Invoices and Expenses

Web Updates

Fin Tracking

Critical Path update

1999

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP: 

2000 & 2001 
Other

Oct 11
LIGB Mtg.

Oct 12 &13

Fresno

ALJ Ruling - Eligibility for Compensation 

Oct 12

ALJ Ruling -

Grants Extension of Time for Intervenor and Reply Testimony & Directs Production of Utility Contracts 
Oct 12

Intervenor Testimony

Oct 12

SoCal, SDG&E, SCE Current and Previous Utility Contracts

Oct 15

LIGB Report Submitted

Oct 15




Review Invoices and Expenses

Web Site Updates 

Draft Minutes

Define Support Tasks for Oct

Oct 18


Reply Testimony

Oct 22



P2  ORA & IntervenorTest.

Oct 18
Review Invoices and Expenses

Web Site Updates

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review


Standardized Rptg & Standardized Admin Costs
Pilots
AEAP: 

2000 & 2001 
Other

Oct  25


Case Mgmnt Statement 

Oct 27

Joint Exhibit

Oct 28
Begin Discussion Points for 

PY 2001 Planning


P2  Utility Reply Testimony

Oct 27
Review Invoices and Expenses

Web Site Updates

Nov 1


Hearings

Nov 1-5

Request Joint Prop. on Standardization for PY 2001

Nov 3
Finish Discussion Points for 

PY 2001 Planning

Fresno Notes



Review Invoices and Expenses

Web Site Updates

Update Critical Path 

Fin Tracking

Nov 8
LIGB Mtg.

Nov 9 & 10

Stockton
Budget Augmentation 

(  )

LIGB Letter to CPUC on Staffing

(  )
Hearings





Phase 2 Hearings

Nov 8-19
Review Inv. & Expenses

Web Site Updates

Draft Minutes

Define Support Tasks for Nov

Nov 15


Letter to CPUC from Sen. Polanco and Assemblyman Wright

Nov 15

SoCal Gas Notice Outreach Workshop

Nov 17

LIGB Letter to CPUC on AB 1393 and Comp.Bidding

Nov 15



ALJ Ruling –

P2 Schedule Revisions

Nov 17
Review Invoices and Expenses

Web Site Updates

1999

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP: 

2000 & 2001 
Other

Nov 22


Nov 22 Ruling Regarding Briefs And Requests For Comments




Review Invoices and Expenses

Web Site Updates

Nov 29


CPUC  Response to Polanco Letter

Nov 29

Late-filed Exhibit 75

Dec 3

Updated Case Mgmnt.

Dec 3

Utility Outreach Mtgs

Nov 29&30, Dec 1& 2




Review Invoices and Expenses

Web Site Updates

Update Critical Path

Define Support Tasks for Dec



Dec 6
AC Meeting on Dec 8&9 San Fran 
Draft Needs Assessment Resolution??
RHA To Lead Workshop On Differences Between Utilities’ Inspection Rates

 Dec 2

Continuation Of RHA Workshop At  AC Meeting 

 Dec 8 & 9
Update Penetration Rate Table

Review Program Expenditures


Opening Briefs

Phase 2

Dec 6
Review Invoices and Expenses

Web Site Updates

Update Critical Path 

Fin Tracking

Week of
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Dec 13

1999


LIGB Mtg.

Dec 14&15

San Fran
Decision on Board Structure??

Dec 16?
Late-filed Exhibits 73, 74, and 76 

Dec 16

Joint Exhibit on Inspections 

Dec 16



Proposed Decision on Phase 1

(Dec 17)?? 

Phase 2 Reply Briefs

Dec 17
Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Dec 20

1999




Concurrent Opening Briefs 

Dec 23




Review Invoices and Expenses

Web Site Updates

Update Critical Path

Dec 27

1999



Compliance Filing on Board Bylaws and Policy Rules?

Draft Board Comments on Draft Needs Assess Reso?





Review Invoices and Expenses

Web Site Updates

Define Support Tasks for Jan 

Update Critical Path

Jan 3

2000







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Jan 10

2000


Public Participation

Hearing

Jan 11 & 13

Concurrent reply briefs

Jan 11
Update Penetration Rate Table

Review Program Expenditures



Review Invoices and Expenses

Web Site Updates

Update Critical Path 

Fin Tracking

Week of

2000
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Jan 17
LIGB Mtg

Jan 18 & 19

San Diego

AC Meeting  Jan 12 & 13 San Fran 


Submit LIGB Comments On Draft Needs Assessment Resolution?




Phase 1 CPUC Dec.

Jan 20?? 
Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Jan 24






Phase 2 Proposed Dec

Jan 28???
Review Invoices and Expenses

Web Site Updates

Define Support Tasks for Feb

Update Critical Path



Jan 31







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Feb 7







Review Invoices and Expenses

Web Site Updates 

Update Critical Path

Fin Tracking

Week o

2000
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Feb 14
LIGB Mtg

Feb 15&16

Ontario


Update Penetration Rate Table

Review Program Expenditures



Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Feb 21
AC Meeting  Feb 22&23 Los Angeles






Review Invoices and Expenses

Web Site Updates

Update Critical Path

Feb 28






Phase 2 Decision

February 28????
Review Invoices and Expenses

Web Site Updates

Define Support Tasks for Mar

Update Critical Path

Mar 6



Update Penetration Rate Table

Review Program Expenditures



Review Invoices and Expenses

Web Site Updates

Update Critical Path

Week of

2000
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Mar 13
LIGB Mtg.

Mar 14&15

Sacramento






Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Fin Tracking

Mar 20







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Mar 27
AC Meeting Mar 28&29 Sacramento






Review Invoices and Expenses

Web Site Updates

Update Critical Path 

Define Support Tasks for Apr

Apr 3







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Week of

2000
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Apr 10
LIGB Mtg.

Apr 11 & 12

Fresno

Update Penetration Rate Table

Review Program Expenditures




Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Apr 17







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Fin Tracking

Apr 24
AC Meeting Apr 25 & 26  San Fran






Review Invoices and Expenses

Web Site Updates

Update Critical Path 

Define Support Tasks for May

May 1







Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Week of

2000
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

May 8


Update Penetration Rate Table

Review Program Expenditures




Review Invoices and Expenses

Web Site Updates

Update Critical Path

May 15
AC Meeting May 15&16 San Diego






Review Invoices and Expenses

Web Site Updates

Update Critical Path

Fin Tracking

May 22
LIGB Mtg.

May 23&24

San Fran






Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

May 29







Review Invoices and Expenses

Web Site Updates

Define Support Tasks for June

Update Critical Path

Week o

2000f
LIGB

Meetings
Board Structure

Oper Procedure/

Needs Assessment
Program Plan &

Comp.-Bidding

PY2000/2001
Program Review
Standardized Rptg & Standardized Admin Costs
Pilots
AEAP

2000 & 2001 
Other

Jun 5
LIGB Mtg.

June 6 & 7

Los Angeles






Review Invoices and Expenses

Web Site Updates

Draft Minutes

Update Critical Path

Jun 12



Update Penetration Rate Table

Review Program Expenditures



Review Invoices and Expenses

Web Site Updates

Update Critical Path

Fin Tracking

Jun 19







Review Invoices and Expenses

Web Site Updates

Update Critical Path

Jun 26
LIGB Mtg.

June 27&28

San Fran






Review Invoices and Expenses

Web Site Updates

Draft Minutes

Define Support Tasks for July

Update Critical Path

1
7

