Low Income Governing Board Advisory Committee


Operating Guidelines





Objective of the Advisory Committee


The objective of the Advisory Committee (AC) is to provide opportunities for low income communities and other stakeholders to assist the Board in developing a new program structure for administering energy efficiency, rate assistance, and education  programs to low income communities in California. The AC will assist the Board and its technical consultants by providing input and recommendations on the research to be conducted, the evaluation of by conducting research, evaluating existing programs and program-transfer techniques, and by identifying successful outreach methods. The AC will provide this feedback by , using its with its technical expertise and by providing the customers’ perspective. perspective.


Advisory Committee Composition


Customer on CARE or receiving weatherization services - 2 spaces


Investor-owned utility - 4 spaces (one for each utility)


Independent/Municipal Provider - no applications received


Energy Services Provider - 4 spaces


Community Based Organization - 4 spaces


Community Action Agency - 4 spaces


Community Action Association - 1 space


Governmental Agency - 1 space


Consumer Advocacy Group - 1 space


Environmental/Energy Group - no applications received





Community/Stakeholder Participation





AC members serve as representatives of broad constituencies and are encouraged to convey their interests to their constituency or organization/agency at AC meetings. The AC meetings and subcommittee meetings of three or more members will be open to the public and public input is encouraged. will be taken at minimum at the start and end of each AC meetings and subcommittee meetings (of three or more members) will be publicly noticed at least 10 days prior to the meeting on the CPUC daily calendar, the CPUC website (www.cpuc.ca.gov) and the LIGB website (www.ligb.org). meeting.





Roles





AC:  The role of the AC is to provide the LIGB with independent, objective review and analysis of issues pertaining to the development of a new program structure to independently administer energy efficiency, rate assistance, and energy education to low income communities in California. 





Project Support: The LIGB’s administrative services consultant will secure meeting space, prepare and publish meeting notices and agendas, develop meeting minutes, distribute meeting materials, and staff the AC meetings. 





Facilitator:  The role of the facilitator will be to guide discussion, ensure balanced participation, identify and clarify areas of disagreement, help shape and record recommendations, and prepare meeting agendas. 


�






Representation and Participation 





Each AC member is expected to present and represent the interests of his or her constituency. Members are expected to regularly brief their organizations or agencies and keep them informed of the progress of the discussions. 


AC members are responsible for communicating his or her position on issues under consideration. To ensure meaningful dialogue it is essential that such positions are voiced. If an AC member does not regularly attend meetings (and does not send an alternate in their place) or communicate their point of view on an issue to either another AC member or to the facilitator, it is assumed that they agree with the recommendations and conclusions made by the AC. 


AC members will commit to attending meetings, likely to be held on a monthly basis. If a member cannot attend a scheduled meeting, that person should have their identified alternate attend the meeting. If an AC member misses three consecutive meetings and does not send an alternate, they will be asked to resign from the AC and replaced with a new member representing a similar interest. 


If an AC member is unable to continue serving as a regular member of the AC, he or she will let the facilitator know and the LIGB will select a replacement who represents the same or similar constituency or organization. 


AC members agree to carefully review all materials provided them for consideration and discussion at upcoming meetings. 


Discussion Guidelines


All AC members must act in good faith in all aspects of these discussions. This includes respecting the comments and contributions of other members and the public, and giving the same priority to addressing others’ issues and concerns as you give to your own. Members will not stereotype others or make personal attacks. 


AC members will make a commitment to listen carefully and openly, to ask questions in order to understand others, and to make statements that explain or educate others about their interests, perception, and needs. 


Disagreements will be regarded as problems to be solved, not as arguments to be won. Disagreements should focus on the issues involved and not on the personalities or perceived motives of other AC members. 


Members who have missed a meeting have the responsibility to brief themselves on upcoming topics and cannot use future meetings as an avenue to backtrack on topics or ask for detailed discussion of items already discussed by the AC. 


Recommendation/Conclusion-Making


The AC will work to make recommendations based on consensus. Consensus does not mean unanimity but should be substantial. Substantial consensus occurs when given the range of possible courses of actions, benefits, tradeoffs, current conditions, or circumstances, the AC has reached the best obtainable recommendation and they can live with the recommendation of the group. Absence or silence by AC members will be construed as assent.  Dissenting opinions will be recorded in all final recommendations to the LIGB. 


A disagreement can highlight unrecognized problems and issues and serve as a catalyst for examining the issues and serve as an impetus for examining the issues more closely. This process, in some cases, can improve the final decision or recommendation. When disagreement persists, the AC will explore and address the unmet interest and find a way to meet that interest. 


Subcommittees may be formed to address specific issues and make recommendations to the AC. Subcommittees are open to any member of AC and if composed of three or more members, will be public noticed and open to the public. 


Individuals should not block the overwhelming recommendation of the group unless they can identify genuine, substantive interests which have not been adequately addressed by the AC. If the AC reaches an impasse on a particular issue, one of these approaches will be used to resolve the issue: 


Schedule permitting, the topic can be postponed for discussion until the next AC meeting. 


Each party will draft their opinion and provide to the AC for review and discussion.


A subcommittee, representative of the different viewpoints, will explore the issue further and craft a recommendation that the full AC can support. 


A subcommittee, representative of the different viewpoints, can summarize the issue and document the areas of agreement and disagreement and include the summary as an appendix to the recommendation. 





Schedule


The AC members will commit to attending monthly meetings and to reviewing the agenda and other distributed materials prior to each meeting. Subcommittee meetings will be scheduled as needed. 
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